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Strategy Information

Investment Summary

Strategy:
Perkins Mid Cap Value Portfolio
is a diversified portfolio with 75 –
125 holdings. Perkins strategies
employ a disciplined valuation
process that seeks to invest in
high-quality companies whose
stock prices are undervalued. The
investment team rigorously
analyzes the financial strength of
a company, seeking out those
that have strong balance sheets
and solid free cash flow. The
process is anchored by the firm’s
powerful, fundamental, bottom-up
investment discipline that has
been in place for over 30 years.

Perkins Mid Cap Value Portfolio seeks to outperform our benchmark, the Russell Midcap® Value
Index and our peers over a full market cycle by building a diversified portfolio of high-quality,
undervalued stocks with favorable reward/risk characteristics. We believe that rigorous downside
analysis conducted prior to determination of upside potential helps us to mitigate losses during
difficult markets and perform well in up markets.

Portfolio Managers:
Tom Perkins
Jeff Kautz, CFA
Kevin Preloger

Step 1: Universe Definition:
The team runs screens looking for companies that have underperformed in the most recent
6 – 18 month period and at attractive relative and absolute valuation ratios (P/E, P/BV,
P/CF). High-quality stocks with strong balance sheets, solid recurring free cash flows and
committed management teams are singled out.

Client Portfolio Managers:
Valerie Newman, CFA
Ron Zia
Institutional Director:
Mariya Krol, CPA
Inception Date:
10/1/98 (Composite)
Maximum Position Size:
4%
Benchmark:
Russell Midcap® Value Index

Investment Process
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Step 2: Valuation:
The team calculates a reward/risk ratio for each stock by first evaluating the downside. They
set a downside price target for each stock which models in a worst case scenario by looking
at previous trough or recession levels for that company and industry. Next, a conservative
upside price target is generated by looking at normalized margins and earnings, not peak
multiples. If these price targets indicate a reward/risk ratio of at least 1.5 to 1.0, the team will
recommend investing.
Step 3: Portfolio Construction:
The management team constructs diversified portfolios by starting with small initial positions
and adding to them over time. Typically, no more than 20% of the portfolio is in any sector
with the exception of financials, which is limited to 35%. Changes to the reward/risk ratio of a
stock drive add, trim and sell decisions.

Risk Management
Multiple levels of risk management, combined with a disciplined investment approach focused on
high-quality stocks, helps Perkins manage overall investment risk. The risk-management
infrastructure is designed to increase the portfolio manager’s awareness of risk at the portfolio
level, highlighting unintended risks such as market cap, style tilt or benchmark risks, providing
performance attribution and monitoring active risk positions with ideas for managing them
prudently. The Perkins team also attempts to manage risk throughout the investment process. In
building diversified portfolios of what they believe to be high-quality stocks, the team initiates and
exits positions slowly, sets conservative downside and upside price targets and works to skew the
risk/reward ratio in their favor.

There is no assurance that the investment process will consistently lead to successful investing.
Any portfolio risk management process discussed includes an effort to monitor and manage risk which should not
be confused with and does not imply low risk or the ability to control certain risk factors.
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Commentary
The Perkins Mid Cap Value Portfolio underperformed the benchmark. Detractors included our overweight in energy and our holdings and overweight in
industrials, while our stock selection in consumer staples and technology contributed.
Energy companies Kirby Corporation and Whiting Petroleum, which were both negatively impacted by weaker energy prices, were among the
detractors. Whiting has more of its current production and reserves levered to crude oil relative to its peers. They reported in line third-quarter earnings
results driven by solid well productivity in the Bakken shale play. However, the market became increasingly concerned about the increased debt on the
balance sheet to finance their deal to acquire Kodiak Oil and Gas. We exited our position during the quarter.
Shares in barge operator Kirby traded lower through the quarter following the rapid decline in global oil prices, as approximately 20% of their annual
revenues are directly tied to oil. Management guided fourth-quarter results below Street estimates on weakness in both the diesel engine business as
well as the crude-transport segment. However, the core chemical business remains solid, driven by revenue gains, pricing, and strong margins.
Our contributors were led by Casey’s General Stores, which operates gas stations and convenience stores throughout small towns in the Midwest, and
is slowly expanding into the Southeast. The steep decline in crude, and ultimately gasoline prices, was the main driver behind the stock’s rally in the
quarter. Casey’s has also done a solid job in executing its growth strategy – evidenced by strength in same-store sales of grocery items and prepared
foods during the quarter.
Alliant Energy, an electric and gas utility that serves customers primarily in Wisconsin and Iowa, was also a top contributor. The stock outperformed its
peer group as the company reported quarterly earnings that beat estimates.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business
relationship with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an
illustration of broader themes. Discussion is based on performance gross of fees and expenses.
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Past performance cannot guarantee future results. Investing involves risk, including the possible loss of principal and fluctuation of value. Returns greater than
one year are annualized. Returns are expressed in U.S. dollars. All returns reflect the reinvestment of dividends and other earnings.
*Pure gross returns do not reflect the deduction of any expense including transaction costs, and are supplemental to net returns.
†
Up and down calendar quarters are determined by the returns of the index shown.
The pure gross performance results presented do not reflect the deduction of any trading costs, fees, or expenses and returns will be reduced by such advisory fee
and other contractual expenses as described in the individual contract and Form ADV Part 2A.
Net returns are calculated by subtracting the highest applicable Managed Account fee (3.00% annually, or 0.25% monthly) from the pure gross composite return. The
Managed Account fee includes all charges for trading costs, portfolio management, custody and other administrative fees. Actual fees may vary depending on,
among other things, the applicable fee schedule and portfolio size. The fees are available on request and may be found in Form ADV Part 2A.
Perkins Mid Cap Value managed account net returns prior to 1/1/05 are presented net of custodial and trading fees. After 1/1/05 net returns are net of the maximum
3.00% fee.
Index returns are provided to represent the investment environment existing during the periods shown. The index is fully invested, including the reinvestment of
dividends and capital gains. Index returns do not include any transaction costs, management fees or other costs, and are gross of non-reclaimable withholding taxes,
if any.
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Top Holdings

Characteristics
Rep.
Acct.

Russell
Midcap®
Value
Index

97

578

Number of Holdings

Weighted Average Market Cap $14.8B

$12.0B

Median Market Cap

$9.2B

$5.8B

Total Debt/Total Capital Ratio

38.01

39.31

Turnover Ratio (1-year trail)

52.4%

–

Asset Allocation
% of Rep.
Account
U.S. Common Stocks

89.27

Non-U.S. Common Stocks

5.09

Cash & Equivalents

100.00

% of Rep.
Account

$50 to $100 billion

2.15

$10 to $50 billion

48.23

$5 to $10 billion

25.12

$1 to $5 billion

18.86

Total

2.63

Republic Services, Inc.

2.52

Alliant Energy Corp.

2.38

Casey's General Stores, Inc.

2.29

Marsh & McLennan Cos., Inc.

2.05

Allstate Corp.

2.04

Crown Holdings, Inc.

1.85

Laboratory Corp. of America Holdings

1.83

Babcock & Wilcox Co.

1.65

Torchmark Corp.

1.60

Total

20.84

Sector Allocation
28.38

Financials
Information
Technology

Market Cap Breakdown

Cash & Equivalents

PPL Corp.

5.64

Total

Range

% of Representative Account

5.64
100.00

Reward and Risk Statistics

Industrials

9.14

Composite vs.
Russell Midcap®
Value Index
Excess Return (pure gross*)

-6.11

Information Ratio

-2.65

Sharpe Ratio

1.69

Tracking Error

2.31

Standard Deviation

9.33

Beta

0.91

R-Squared

0.95

11.73

11.27
9.58

Health Care
Consumer Staples

9.85

3.42
6.09

Utilities
Consumer
Discretionary

5.37

Energy

5.31
3.78
3.02

Materials

(3-yr versus benchmark)

33.20

11.85
10.88

Telecommunication
Services

12.46
10.49

6.73

1.49
0.32
5.64

Cash & Equivalents

0

10

20
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40

 % of Representative Account  % of Russell Midcap® Value Index

*Pure gross returns do not reflect the deduction of any expense including transaction costs, and are supplemental to net returns. Pure gross returns are presented in
addition to net returns. See page 2.
Sector weightings, portfolio characteristics, market cap weightings and holdings are based on a representative account. Such data may vary for each client in the
strategy due to asset size, market conditions, client guidelines and diversity of portfolio holdings. The representative account is the account in the composite that we
believe most closely reflects the current portfolio management style for this strategy.
Portfolio holdings are as of the date indicated, and are subject to change. This material should not be construed as recommendation to buy or sell any security.
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Holdings (% of Representative Account)
Consumer Discretionary
Omnicom Group, Inc.
Ralph Lauren Corp.
PVH Corp.
Steven Madden, Ltd.
Macy's, Inc.
Ascena Retail Group, Inc.
Consumer Staples
Casey's General Stores, Inc.
Sysco Corp.
Dr Pepper Snapple Group, Inc.
McCormick & Co., Inc.
JM Smucker Co.
Hershey Co.
Molson Coors Brewing Co.
Energy
Anadarko Petroleum Corp.
Noble Energy, Inc.
Plains GP Holdings LP
Tidewater, Inc.
Oceaneering International, Inc.
HollyFrontier Corp.
Ensco PLC
Weatherford International PLC
SM Energy Co.
Dril-Quip, Inc.
Cimarex Energy Co.

1.46
1.43
0.83
0.72
0.55
0.39
2.29
1.47
1.30
1.28
1.28
1.22
1.01
0.81
0.79
0.74
0.57
0.54
0.35
0.34
0.31
0.31
0.31
0.23

Financials
Marsh & McLennan Cos., Inc.
Allstate Corp.
Torchmark Corp.
CIT Group, Inc.
T Rowe Price Group, Inc.
Zions Bancorporation
Public Storage
Arthur J Gallagher & Co.
Discover Financial Services
M&T Bank Corp.
Home Properties, Inc.
Raymond James Financial, Inc.
Equity Lifestyle Properties, Inc.
Weyerhaeuser Co.
AvalonBay Communities, Inc.
Plum Creek Timber Co., Inc.
Alexandria Real Estate Equities, Inc.
Fifth Third Bancorp
Potlatch Corp.
RenaissanceRe Holdings, Ltd.
Redwood Trust, Inc.
Northern Trust Corp.
Washington Federal, Inc.
First Republic Bank
Taubman Centers, Inc.
State Street Corp.
Host Hotels & Resorts, Inc.
Two Harbors Investment Corp.

2.05
2.04
1.60
1.36
1.35
1.32
1.25
1.16
1.09
1.09
1.07
1.06
1.02
0.99
0.96
0.94
0.93
0.88
0.87
0.84
0.74
0.73
0.68
0.56
0.50
0.48
0.44
0.39

Health Care
Laboratory Corp. of America Holdings
Stryker Corp.
Thermo Fisher Scientific, Inc.
Zoetis, Inc.
Zimmer Holdings, Inc.
Patterson Cos., Inc.
Teva Pharmaceutical Industries, Ltd.
Agilent Technologies, Inc.
McKesson Corp.
Varian Medical Systems, Inc.
Waters Corp.
Industrials
Republic Services, Inc.
Babcock & Wilcox Co.
Canadian Pacific Railway, Ltd.
Tyco International PLC
Kirby Corp.
Kansas City Southern
Rockwell Collins, Inc.
Valmont Industries, Inc.
CSX Corp.
Jacobs Engineering Group, Inc.

1.83
1.51
1.28
1.19
1.08
1.04
0.87
0.85
0.77
0.53
0.31
2.52
1.65
1.37
1.31
1.15
1.13
0.91
0.74
0.50
0.44

Information Technology
Informatica Corp.
Analog Devices, Inc.
Check Point Software Technologies, Ltd.
Heartland Payment Systems, Inc.
Synopsys, Inc.
Total System Services, Inc.
Microchip Technology, Inc.
CA, Inc.
Motorola Solutions, Inc.
ANSYS, Inc.
NetApp, Inc.
Keysight Technologies, Inc.
Ubiquiti Networks, Inc.
Tech Data Corp.
Teradata Corp.
IPG Photonics Corp.
Altera Corp.
Materials
Crown Holdings, Inc.
FMC Corp.
Goldcorp, Inc.
Telecommunication Services
Rogers Communications, Inc.
Utilities
PPL Corp.
Alliant Energy Corp.
AGL Resources, Inc.
Other
Cash & Equivalents

1.25
0.94
0.85
0.83
0.80
0.80
0.72
0.72
0.66
0.66
0.60
0.56
0.55
0.53
0.50
0.44
0.43
1.85
0.65
0.51
1.49
2.63
2.38
1.08
5.64

Janus Capital Management LLC (Janus) claims compliance with the Global Investment Performance Standards (GIPS®). For the purpose of complying with the GIPS
standards, the firm is defined as Janus, an independent investment advisor registered under the Investment Advisers Act of 1940. The firm also includes assets under
management of Janus Capital Singapore Pte. Limited, a wholly-owned subsidiary of Janus Capital Group Inc. and Perkins Investment Management LLC, a majorityowned subsidiary of Janus Capital Group Inc. Effective January 1, 2003, the firm was redefined to include mutual funds. Previously mutual funds were excluded from
the firm definition. In 2005 total firm assets were restated historically, to reflect mutual fund assets and to exclude assets managed by a subsidiary. In 2006 the firm
was redefined to include the wrap division.
To receive a complete list and description of composites and/or a presentation that complies with the requirements of the GIPS® standards, please contact Janus at
877-33JANUS (52687).
Perkins Mid Cap Value managed accounts, benchmarked to the Russell Midcap® Value Index, are broadly diversified and seek to identity quality mid-sized US
companies trading at discounted prices with favorable risk/reward potential. The strategy emphasizes common stocks of companies with market capitalizations from
$1 billion to $20 billion, with flexibility to occasionally invest outside of that range. Prior to January 1, 2005, returns for the composite are for the Institutional Perkins
Mid Cap Value Composite. Prior to January 1, 2003 that composite included both institutional accounts and mutual funds. The composite was created in January
2005.
The Russell Midcap® Value Index measures the performance of those Russell Midcap® companies with lower price-to-book ratios and lower forecasted growth rates.
Excess Return indicates how much returns have outperformed or underperformed a benchmark index. Information Ratio is a measure of portfolio management’s
performance against risk and return relative to a benchmark or alternative measure. Sharpe Ratio measures risk-adjusted performance by dividing the portfolio’s excess returns
(returns above a "risk-free" rate such as a Treasury bill) by the standard deviation of those returns. The higher the ratio, the better the portfolio’s return per unit of risk. Tracking
Error is a divergence between the price behavior of a position or portfolio and the price behavior of a benchmark. Standard Deviation measures historical volatility. Higher
standard deviation implies greater volatility. Beta is a measure of the volatility of a portfolio in comparison to a benchmark index. Less than one means the portfolio is less
volatile than the index, while greater than one indicates more volatility than the index. R-Squared (R2) represents the percentage of the portfolio’s performance that can be
explained by the general movements of a benchmark index. An R2 of 1.00 indicates perfect correlation to the index and an R2 of 0.00 indicates no correlation. The lower the R2,
the more the portfolio’s performance is affected by factors other than the market as measured by that benchmark index.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
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