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Performance Discussion
The Portfolio outperformed its benchmark during the period. Our stock selection in the
industrial and consumer discretionary sectors was the largest contributor to relative
performance. Our stock selection in the financial and technology sectors was the largest
detractor from relative results.
United Continental was a top contributor. Consolidation in the airline industry has led to
significant capacity reduction, giving large airlines such as United pricing power for the
first time in decades. As United gains pricing power, and also operational efficiencies
through its merger with Continental, we believe it will create tremendous shareholder
value.
Mallinckrodt Pharmaceuticals was another contributor. Mallinckrodt was spun out from
Covidien in mid-2013. In our view, Mallinckrodt was never a primary focus of Covidien’s
business, but now that it is operating independently, the management team has more
flexibility to dictate the strategy and incentive structure at the company. Costs have been
trimmed, resources have been allocated more productively and the culture of the
company has been energized.
Rayonier Advanced Materials was a leading detractor. We continue to like the long-term
outlook for the company. With a strong balance sheet intact, and with more control over
its own destiny now that the specialty chemicals business has been spun out from
Rayonier Inc., we think the management team will be aggressive in making acquisitions
to consolidate the industry and create a more favorable pricing environment. Pricing
dynamics will also improve as supply and demand for the industry come back into
equilibrium.
Now Inc., a distributor serving the energy and industrial sectors, was also a detractor.
Also known as DistributionNOW, the business was spun out from National Oilwell Varco.
We like the company’s management team, and with a strong balance sheet we think the
company is well positioned to consolidate the consumable and replacement parts
industry serving the energy sector.
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Executive Summary
• The Portfolio outperformed its
benchmark during the quarter.
• United Continental was a top
contributor.
• Rayonier Advanced Materials
was a leading detractor.
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Past performance is no guarantee of future results.
Discussion is based on performance gross of fees and expenses.
Sector weightings, portfolio characteristics, market cap weightings and holdings are based on a representative account. Such data may vary for each client in the
strategy due to asset size, market conditions, client guidelines and diversity of portfolio holdings. The representative account is the account in the composite that
we believe most closely reflects the current portfolio management style for this strategy.
As of 12/31/14 the top ten portfolio holdings of the Representative Account are: United Continental Holdings, Inc. (10.75%), Endo Health Solutions, Inc. (7.27%),
Mallinckrodt PLC (6.06%), Motorola Solutions, Inc. (5.03%), St. Joe Co. (4.42%), Knowles Corp. (3.94%), Air Products & Chemicals, Inc. (3.93%), Citigroup, Inc.
(3.11%), Microsoft Corp. (2.72%) and NOW, Inc. (2.72%). There are no assurances that any Janus portfolio currently holds these securities or other securities
mentioned in this commentary.
Portfolio holdings are as of the date indicated, and are subject to change. This material should not be construed as recommendation to buy or sell any security.
Opportunistic Alpha managed accounts, benchmarked to the S&P 500 Index, seek to invest in under-valued companies with improving return on invested capital
and an asymmetrical risk/reward profile. The portfolios may have exposure to foreign securities through ADRs. Prior to June 1, 2007 returns for the composite are
for the Institutional Opportunistic Alpha Composite, which consists of separately managed institutional accounts as well as sub-advised pooled funds. The
composite was created in June 2007.
S&P 500® Index is a commonly recognized, market capitalization weighted index of 500 widely held equity securities, designed to measure broad U.S. equity
performance.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Janus is a registered trademark of Janus Capital International Limited. © Janus Capital International Limited.
Janus Capital Management LLC serves as investment adviser.
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