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SUMMARY
Although the Fund had positive returns, it lagged its primary benchmark, the Russell
1000 Value Index. The energy sector was our biggest detractor during the quarter due
to the Fund’s underweight to the major producers, and overweight to oil services and midmajor production companies. We have had a long-standing bias against the majors given
what we see as a lack of production growth. Instead, we have focused on companies
such as Anadarko Petroleum and Noble Energy that we believe have solid balance
sheets and superior production outlooks versus their larger peers.
The energy sector declined 9.5% on average for the period as crude oil prices fell
sharply with West Texas Intermediate (WTI) and Brent down 46% and 48%,
respectively, in 2014. The sharp and rapid sell-off in crude oil resulted in some energy
stocks trading below their March 2009 lows. We believe oil prices will remain volatile for
some time as the oversupply slowly adjusts to lower demand. As a result, we are taking a
very selective approach by cautiously adding to high-quality franchises that we think are
well positioned once commodity prices stabilize.
On a positive note, the Fund has been underweight energy so we have the flexibility to
be patient in adding to new or existing high-quality franchises that we think are well
positioned for this volatile environment. While our health care holdings were also a
detractor in the quarter, this was the result of the weakness in some large positions in
pharmaceutical stocks that declined after prior gains. From a positive contribution
standpoint, our technology holdings performed well with blue chip holdings like Oracle.
We continue to see evidence of the beginning of a rotation into quality stocks that may
gain greater traction throughout 2015. As the Federal Reserve (Fed) ends its
quantitative easing program and market participants anticipate rate hikes, the potential
for increased volatility could bolster this rotation. Global, political, and economic
weakness could also increase the attractiveness of higher-quality stocks.
For detailed performance information or to download a Fact Sheet, please visit
www.janus.com/funds

MARKET COMMENTARY
Stocks rose in the fourth quarter while the U.S. economy continued to gain steam,
delivering nearly 5% GDP growth in the third quarter, with the unemployment rate falling
to under 6% amid signs of wage growth. Persistently high underemployment, however,
remains a troubling counterweight. Corporate balance sheets remain flush with cash but
companies continue to add leverage by tapping financing at record-low interest rates.
Earnings growth also remained strong, coupled with equity valuations that appear
buoyed by market optimism. All this occurred with central bank policy accommodation
that remains very friendly to risk assets on a global basis although the Fed could
become less so in the coming year.
The recent fall in energy prices is likely a blessing, but could possibly be a curse as well.
Short term, it should provide a boost in consumer spending, evidenced by early reports of
healthy holiday retail activity. Long term, however, a significant portion of U.S. capital
expenditures are attributable to the energy complex, and less exploration and production
activity could negatively impact the earnings of those firms with exposure. In addition, the
U.S. shale revolution has stimulated economic activity in places such as North Dakota
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and Pennsylvania with high-paying jobs and local economies
that have witnessed rising oil prices. Energy companies have
also been active participants in the debt markets, particularly in
high-yield issuance, and risks around substantially squeezed
profits could spread to financial markets. Clearly, there are
winners from lower crude prices, but the collateral damage

could appear later. The added variable here is the geopolitical
consequences of lower oil prices on volatile countries such as
Russia, Venezuela, and much of the Middle East. These risks
seem to be reflected to some degree in the price of energy
stocks, but the broader markets continued to march to new
highs.

OUTLOOK AND POSITIONING

There simply is not much real liquidity in the market to absorb
prolonged selling pressures should any of the numerous
macroeconomic tailwinds suddenly start to escalate and truly
spook investors beyond a brief market dip. This is especially
true in the fixed income markets where even the U.S. Treasury
Department’s Office of Financial Research has noted excessive
risk taking, declining market liquidity as a result of recent bank
regulatory changes, and some financing activities moving to
less transparent areas of the financial system as potential risks.

As we look ahead, the factors that led us to the upcoming sixyear anniversary of the bull market continue to be intact, namely
unbelievably loose monetary policy on a global basis. However,
the Fed has stated its intention, and has initiated the process, of
slowly reducing the amount of liquidity flooded into the system.
When looking at economic growth and recent jobs data, one
could argue that the data set indicates the U.S. economy is
doing just fine and that some accommodation can be curtailed.
The counterargument is that the economy is still growing at a
tepid pace for this point in a normal economic recovery and
given the large amount of debt in the system, central bankers
fear debt deflation so interest rates can stay lower for longer.
There are certainly bright spots in the market, though we
believe they may not warrant the currently high level of investor
optimism. While there may be more gains ahead, we believe
there is also the potential for greater volatility, and therefore
remain cautious in our portfolio positioning. Aside from the
energy segment, another source of potential volatility could
originate from the Fed both from communication to the market
as well as its policy intentions. While we believe valuations are
fair, if not slightly overvalued, there seems to be little room for
error in equity prices.
With the U.S. equity market hitting new all-time highs this year,
we are not finding compelling values. Optimism seems to be
fully priced into stocks, as it has over the past few years,
showing some disregard of risk and a large willingness to put
more faith in market momentum instead of company
fundamentals. Most troubling, in our opinion, is the broad
complacency and thin trading volume lifting stock prices higher.

Similar to much of this year, in the fourth quarter we trimmed
positions in a variety of industries where the reward-to-risk ratio
was no longer compelling as the Russell 1000 Value Index
increased almost 5%. We trimmed, or exited, positions in
consumer discretionary, energy, and technology, to name a few
during the fourth quarter. Purchases of new names were in
sectors such as technology, transportation and energy as we
felt the reward-to-risk trade-off was more attractive, in addition
to taking advantage of price weakness in energy stocks.
Moreover, small-cap stocks have had prolonged periods of
volatility over the course of the year. If, as we expect, volatility
begins to move up market capitalization, it could provide
additional value potential, but we feel large caps overall would
hold up better versus small- and mid-cap stocks in that
environment. With that as a backdrop, investors may want to
refocus on bottom-up stock selection and downside protection.
Looking ahead, we believe our portfolios remain well positioned
to navigate the current market climate, in terms of both risk
exposure and long-term upside potential.
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TOP CONTRIBUTORS AND DETRACTORS FOR THE QUARTER ENDED 12/31/14
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Oracle Corp.

1.90

0.31

Noble Energy, Inc.

0.73

-0.27

Berkshire Hathaway, Inc. - Class B

2.58

0.27

Whiting Petroleum Corp.

0.00

-0.24

Procter & Gamble Co.

2.24

0.23

Royal Dutch Shell PLC

1.98

-0.21

CVS Caremark Corp.

1.01

0.23

Anadarko Petroleum Corp.

1.25

-0.18

Weyerhaeuser Co.

1.54

0.22

Schlumberger, Ltd. (U.S. Shares)

1.08

-0.17

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

TOP CONTRIBUTORS

TOP DETRACTORS

Oracle: Oracle was a strong contributor in the quarter as the
company posted operating results that beat Street
expectations. In the most recent quarter, Oracle posted
results that were better on both the revenue and earnings
lines. The company did a good job selling its traditional
application and database software, as well as selling its
newer offerings, which represent the higher growth markets
for the company. Additionally, Oracle controlled costs well,
even as the company invested in its newer product offerings.
We did add to our position during the quarter as we believe
the company still has an attractive reward-to-risk ratio, a
strong balance sheet, and generates consistent free cash
flow.

Noble Energy Inc.: Noble Energy Inc. is a global
independent energy exploration and production company
with U.S. assets in the Rocky Mountains, Appalachia, the
Gulf of Mexico as well as international operations offshore
Israel and West Africa. Shares of the company were down in
the quarter as a precipitous fall in crude oil prices drove a
sell-off across the entire energy complex. WTI and Brent
crude prices have traded down to lows not seen since the
2008-2009 financial crisis. During the quarter, Noble
Energy reported third quarter earnings results ahead of Wall
Street expectations but the stock also traded lower as Israeli
antitrust authorities announced a review of a previous
regulatory deal that Noble and its partners signed with the
Israeli government. While the drop in crude oil prices
presents a significant challenge for Noble, as well as the
entire oil and gas industry, we think that Noble’s high-quality
acreage, solid balance sheet and astute management team
provide the company with the resources needed to weather
the downturn in the industry. We added to our position on
weakness in the quarter.

Berkshire Hathaway: Berkshire Hathaway outperformed
the market and its peers in the quarter, with a total return for
the fourth quarter and year-end periods of 9% and 26%,
respectively. During the quarter, the company announced
strong third quarter earnings results driven by
outperformance of the insurance companies and finished
the quarter with over $20 billion in excess cash. During the
quarter, Berkshire Hathaway announced the acquisition of
Duracell for $4.7 billion and the acquisition of Van Tuyl auto
dealerships. We expect Berkshire to continue to use its
strong balance sheet and cash-flow generation to
participate in opportunistic and attractive investments.
Having maintained our holdings, Berkshire remains one of
our largest positions in the Fund
Procter & Gamble: Procter & Gamble announced in August
that it would sell up to 100 smaller and underperforming
brands over the next two years, shedding 10% of revenue
with the goal to have 70 to 80 core P&G brands that
represent 90% of current revenue. P&G has already
announced the sale of 5% of revenue – including its Iams

Whiting Petroleum Corp.: Whiting Petroleum Corp. is an
exploration and production company that has significant
acreage and crude oil reserves in the Rocky Mountain
region. The shares declined given the rapid decline in oil
prices during the quarter. Whiting has more of its current
production and reserves levered to crude oil relative to its
peers. The company reported in line third quarter earnings
results which were driven by solid well productivity in the
Bakken shale play but the market became increasingly
concerned about the increased debt on the balance sheet to
finance their deal to acquire Kodiak Oil and Gas. We exited
our position during the quarter.
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TOP CONTRIBUTORS (continued)

TOP DETRACTORS (continued)

pet food and Duracell brands. That, along with continued
innovation should help its competitive position longer term.
Given the brand rationalization program, nearly 3% dividend
yield, and defensive nature of the business, we added to our
holdings as we see less downside risk in P&G shares.

Royal Dutch Shell: Royal Dutch Shell reported strong
operating results driven by its ongoing restructuring efforts
and improved cost control. However, the dramatic fall in
global crude oil prices more than offset these positives,
leaving both near-term earnings estimates and the stock
price lower. We believe the large integrated companies like
Shell, with a solid balance sheet, diverse business mix, and
robust dividend yield, limit our downside versus other energy
stocks. We added shares at lower prices in the quarter.

CVS Health Corporation: CVS Health Corporation
reported during the quarter that it had uncharacteristic
negative same-store sales due to the drug store chain
removing tobacco products from its locations. This was
somewhat offset by better pharmacy benefit manager sales
as the company took market share from its main competitor.
While still maintaining a position, we sold some of our
holdings on the more than 20% rally in the shares during the
quarter.
Weyerhaeuser: Weyerhaeuser saw its shares appreciate
14% in the fourth quarter as Pacific Northwest timber
markets remained strong and pricing for lumber sustained
better-than-average levels. Market strength was driven by a
new housing market that is slowly improving from a 600,000
unit build rate in 2009 to a 1 million unit rate in 2014,
moving toward its historical average of 1.5 million units.
Weyerhaeuser is also benefiting from steady progress on a
company-wide internal cost reduction and efficiency
improvement project that targets first-quartile industry cost
and margin levels. Management also announced a 32%
increase to its dividend and a $700 million share buyback
plan, and is expected to pursue additional buybacks in 2015.
We added incrementally to our holdings, as the over 3%
dividend yield is attractive and we expect a much-anticipated
improvement in southern pine timber pricing.

Anadarko Petroleum: Anadarko Petroleum reported very
solid cash flow generation and increased its fiscal year
production guidance for 2014, but declining crude prices
and a lower earnings outlook for 2015 offset the strong
execution. The company gained operational momentum as it
sold noncore assets and finalized a settlement for its Tronox
litigation, which should be fully behind the company in early
2015. We continue to think that the company has a worldclass asset base, strong management team and the financial
flexibility to manage the company in the volatile commodity
environment. As a result, we added to our holdings.
Schlumberger: Schlumberger traded down during the
quarter as the sell-off in global crude prices encouraged
investors to gravitate toward the more defensive and larger
market capitalization stocks within the energy sector.
Furthermore, Schlumberger reported very solid third quarter
earnings results driven by healthy revenue growth and
stronger than expected operating margins. While the current
commodity environment will present headwinds for
Schlumberger and the entire oil services industry, we are
optimistic that the company’s solid balance sheet,
geographically diverse business mix and, in our opinion,
inexpensive valuation will help limit our downside, thus we
added to our position.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
As of 12/31/14 the top ten portfolio holdings of Perkins Large Cap Value Fund are: Pfizer, Inc. (2.65%), Berkshire Hathaway, Inc. - Class B (2.57%), American
International Group, Inc. (2.57%), Procter & Gamble Co. (2.24%), Wells Fargo & Co. (2.06%), Royal Dutch Shell PLC (1.97%), Oracle Corp. (1.90%),
GlaxoSmithKline PLC (ADR) (1.77%), Novartis A.G. (1.75%) and Merck & Co., Inc. (1.72%). There are no assurances that any Janus portfolio currently holds these
securities or other securities mentioned in this commentary.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility and differing
financial and information reporting standards, all of which are magnified in emerging markets.
Russell 1000® Value Index measures the performance of those Russell 1000® companies with lower price-to-book ratios and lower forecasted growth values.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Perkins Investment Management LLC is an indirect subsidiary of Janus Capital Group Inc. and serves as the sub-adviser on certain products.
Janus and Perkins are registered trademarks of Janus Capital International Limited. © Janus Capital International Limited.
Funds distributed by Janus Distributors LLC
C-1214-81192 04-15-15

188-42-16696 01/15
Page 5 of 5

