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SUMMARY
The Fund underperformed the Russell 1000 Value Index for the quarter. Positive stock
selection was led by our technology holdings, and our underweight and stock selection
in hardware and semiconductors helped. Our consumer staples holdings also did better
than the index, which we believe is due to our relative underweight to those companies
with more international exposure that were negatively impacted by the stronger dollar.
While our overweight in health care was a positive contributor, the Fund’s holdings were
not up as much as the index given our lack of exposure to managed health care. Stock
selection in financials and consumer discretionary hurt performance, while our typical
underweight in the utilities sector was additive on a relative basis.

Portfolio Manager:
Thomas Perkins

For detailed performance information or to download a Fact Sheet, please visit
www.janus.com/funds

MARKET COMMENTARY
Valuations on stocks remain elevated with the S&P 500 Index, a broad market measure,
trading at 17.5x 2015 earnings estimates, which currently imply no earnings growth year
over year. While volatility was somewhat higher earlier in the quarter, it diminished as the
Federal Reserve (Fed) communicated that its near-zero interest rate policy will continue.
Large-cap value stocks, defined here as the Russell 1000 Value Index, trailed both their
small- and mid-cap peer groups in the quarter.

Portfolio Manager:
Kevin Preloger

OUTLOOK AND POSITIONING
Investor psychology continues to be complacent as the market has come to expect
supportive Fed monetary policy. However, at some point the Fed is likely to start to
reverse course and raise interest rates. History is littered with negative outcomes as
monetary policy changes course from easing to tightening. An added uncertainty this
time around is the violent sell-off in energy prices, the final impact of which may not be
known immediately. The recent strength in the dollar has been negative for those
companies focused on exports from the U.S. and has resulted in reduced earnings
estimates. These uncertainties and the market’s elevated valuation, with the Shiller P/E
ratio (price-to-earnings based on the past 10 years of inflation adjusted earnings)
standing at 27x, as well as recent geopolitical events, could lead to added volatility and
risk. Increased volatility in the small-cap part of the market over the past year may be a
sign of more to come across the market cap spectrum. In a more volatile market, we
believe our portfolio of high-quality stocks will hold up better relative to the overall
market while also providing us the opportunity to buy new high-quality stocks with more
attractive reward-to-risk ratios.
As we have said on many occasions, our long-term investment philosophy revolves
around minimizing permanent loss of capital with a reasonable return. To achieve this
result, our primary focus is on the following checklist when buying individual stocks: 1)
Balance sheet strength; 2) Consistent and robust free-cash-flow yields; 3) Durable
competitive positioning; and 4) Sensitivity to price. As the market has continued its
upward trend, playing defense is more important as risk increases and reducing
downside risk becomes an even greater focus.
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EXECUTIVE SUMMARY
• The Fund underperformed
the Russell 1000 Value
Index for the quarter.
• Stock selection in
information technology and
consumer staples was
additive to relative returns.
• Our overweight in health
care, the best-performing
sector in the index, was a
positive contributor in the
quarter, although our more
defensive-oriented stocks
lagged those in the
benchmark.
• Stock selection in financials
and consumer discretionary
hurt performance, while our
typical underweight in the
utilities sector was additive
on a relative basis.
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TOP CONTRIBUTORS AND DETRACTORS FOR THE QUARTER ENDED 3/31/15
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Pfizer, Inc.

3.19

0.35

Ralph Lauren Corp.

0.91

-0.36

Laboratory Corp. of America Holdings

1.47

0.21

Procter & Gamble Co.

2.32

-0.23

GlaxoSmithKline PLC (ADR)

2.06

0.18

Royal Dutch Shell PLC

2.00

-0.20

Novartis A.G.

2.01

0.17

Microsoft Corp.

1.60

-0.17

CBS Corp. - Class B

1.61

0.14

PPL Corp.

1.70

-0.11

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

TOP CONTRIBUTORS

TOP DETRACTORS

Pfizer: Shares of the global pharmaceutical company
outperformed during the quarter on the announced
acquisition of Hospira, a generic injectable pharmaceutical
manufacturer and a global leader in biosimilars. The deal is
expected to close by the end of 2015 and be immediately
accretive to earnings. The company has continued to unlock
shareholder value by divesting noncore businesses over the
past few years. Pfizer remains our largest holding in the
Fund as the company continues to execute on maximizing
shareholder value.

Ralph Lauren Corp.: Shares of the apparel manufacturer
declined during the quarter after the company guided to
2015 earnings that were well below consensus
expectations. This was a result of currency pressure, weak
store traffic, and margin pressure in the wholesale channel,
as well as ongoing technology investments that all were
bigger headwinds than we anticipated. The company is
working on cost and pricing initiatives to offset some of
these issues, and while a margin recovery has been pushed
out, we still believe in the potential benefits from integrated
systems and global expansion. We continue to hold a
position as Ralph Lauren remains a marquee brand with a
cash-rich balance sheet and trades at a valuation discount to
its peers.

Laboratory Corporation: Laboratory Corporation is one of
two national clinical laboratory companies. The stock
outperformed due to improved health care utilization trends
which helped lift organic volume growth for the company. In
addition, the company closed on its acquisition of Covance, a
contract research organization. The company outlined both
cost and revenue synergies that were greater than initial
expectations. Although the deal increases the company’s
financial leverage, the company is expected to have ample
free-cash-flow to pay down debt relatively quickly. We
continue to hold our position given the stable fundamental
outlook, and its relatively attractive valuation and risk-reward
ratio within the health care space.
GlaxoSmithKline: GlaxoSmithKline is a leading global
health care company based in the UK. Glaxo has struggled
to grow its earnings over the past few years due largely to
pricing and volume pressure in its legacy product portfolio,
and operating problems in certain markets such as the U.S.
and China. Shares traded higher during the period as the
company reported results that were better than some had

Procter & Gamble: Procter & Gamble shares traded lower
in the quarter as the company missed earnings estimates on
lower-than-expected sales and reduced guidance due to the
stronger dollar as the company receives 65% of revenue
outside the U.S. The company remains on track to sell up to
100 smaller and underperforming brands over the next two
years. Procter & Gamble has already announced some asset
sales including Iams pet food and Duracell batteries. We
added to our position given the defensive nature of the
business as well as a focus on returning capital to
shareholders with the 3% dividend yield and share buyback
program.
Royal Dutch Shell Petroleum: Royal Dutch Shell
Petroleum is an oil and gas super-major based in the UK.
Following a series of operational missteps over the past few
years, the new CEO appears to be setting the company on a
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TOP CONTRIBUTORS (continued)

TOP DETRACTORS (continued)

feared following a large rebasing of forward earnings
expectations in 2014, and reiterated its commitment to the
dividend. Investors are also beginning to warm to the
potential value in the research and development pipeline in
areas like HIV and vaccines, the latter of which will be
greatly augmented by an asset swap with Novartis that is set
to close soon. We continue to hold shares as we believe that
profits are near trough and that the business is capable of
reasonable growth in the future.

better path by streamlining the asset base and lowering
overall capital intensity. During the quarter, the company
reported weaker operating results as lower commodity
prices hurt upstream revenues and higher exploration
expenses weighed on profits. We continue to hold our
position as we believe the company’s integrated business
mix, defensive balance sheet, strong dividend yield and low
valuation limit our downside.

Novartis: Novartis is a leading global health care company
based in Switzerland. In the quarter, shares traded higher as
the company announced earnings that were in line with
consensus expectations and issued 2015 profit guidance of
high single-digits in constant currency. The company also
continued its recent run of favorable research and
development pipeline news reminding investors of the
potential value embedded there. Finally, the company is
nearing the end of an extensive asset restructuring,
including the divestment of its vaccines and animal health
franchises at attractive prices. The Fund continues to hold its
position in Novartis as earnings visibility remains healthy with
the robust product pipeline and solid balance sheet.
CBS Corp.: Shares of the broadcaster rose during the
quarter on stronger network ratings and ongoing benefits
from retransmission fees and sizable share repurchases.
2014 was a difficult year for CBS with a step-up in NFL
rights fees and competition from the Olympics and World
Cup, as well as generally soft pricing for TV network
advertising. Expectations for this year appear more
reasonable and could set the stage for healthy growth in
2016, which benefits from political ad spending, the return
of the Super Bowl to CBS and a significant step-up in
retransmission revenues. While half of the company’s
revenues come from advertising, the remainder is derived
from stable, growing businesses: film production, content
syndication and subscription fees. We continue to hold our
position as the stock appears attractively valued versus
peers.

Microsoft: Microsoft shares underperformed in the quarter,
after strong performance in 2014, as the company posted
weaker-than-expected sales in its most profitable segments.
Microsoft benefited from a very strong PC upgrade cycle
last year because of the decision to end support for
Windows XP. Microsoft’s decision to end enterprise support
for XP resulted in pulling sales forward, which has reduced
sales this year. Additionally, much of the growth that
Microsoft posted in the last quarter was from lower margin
hardware and device sales. That said, we believe the new
CEO is making the necessary investments in higher growth
areas such as cloud-based offerings. The company also
announced its $30 billion share repurchase would be
accelerated over the next two years. As such, we added to
our position on weakness.
PPL Corp.: PPL Corp. is an Allentown, Pennsylvania-based
integrated utility that serves its electric and natural gas
customers in Pennsylvania, Kentucky and the UK while
generating merchant power for the wholesale and retail
markets domestically. Shares of the company traded lower
given the negative effects of a stronger dollar on PPL’s UK
operations, which account for approximately 60% of the
company’s overall earnings. However, the shares delivered
strong performance in 2014. We believe that the concerns
around the negative earnings impact were somewhat
premature as PPL hedges its currency exposure for its UK
business. We are encouraged about the long-term prospects
as PPL is in the process of spinning-off and merging its
unregulated merchant generation business. The Fund
maintains a position in the shares.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
As of 3/31/15 the top ten portfolio holdings of Perkins Large Cap Value Fund are: Pfizer, Inc. (3.00%), American International Group, Inc. (2.55%), Berkshire
Hathaway, Inc. - Class B (2.51%), Procter & Gamble Co. (2.19%), Johnson & Johnson (2.16%), Wells Fargo & Co. (2.08%), Oracle Corp. (2.00%), GlaxoSmithKline
PLC (ADR) (1.94%), Novartis A.G. (1.89%) and Royal Dutch Shell PLC (1.88%). There are no assurances that any Janus portfolio currently holds these securities
or other securities mentioned in this commentary.
The opinions are as of 3/31/15 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility and differing
financial and information reporting standards, all of which are magnified in emerging markets.
Russell 1000® Value Index measures the performance of those Russell 1000® companies with lower price-to-book ratios and lower forecasted growth values.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Perkins Investment Management LLC is a subsidiary of Janus Capital Group Inc. and serves as the sub-adviser on certain products.
Janus and Perkins are registered trademarks of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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