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PERFORMANCE REVIEW
The Fund underperformed the Russell 1000 Value Index in an up quarter and
outperformed for the full year. Volatility remained elevated during the period, but largecap stocks performed much better than their small- and mid-cap peers. During the
quarter, every sector within the Russell 1000 Value Index was positive, including energy.
Our stock selection in consumer discretionary and health care, as well as our continued
relative underweight in utilities, was additive to returns. Energy-related stocks were
among the weakest performers in the period as OPEC maintained its current strategy
and did not cut its production target. While our energy stocks underperformed, our
underweight position nearly offset the impact on relative returns. In addition to energy,
our industrial holdings detracted from overall performance as the Fund’s exposure to
railroads was negatively impacted by lowered earnings expectations.

Portfolio Manager:
Tom Perkins

During the quarter, we continued to reduce our health care exposure as stocks
approached our price targets and valuations appeared stretched. We added to existing
positions in energy, financials, industrials and technology on price weakness.
Portfolio Manager:
Kevin Preloger

For detailed performance information or to download a Fact Sheet, please visit
www.janus.com/funds

OUTLOOK AND POSITIONING

EXECUTIVE SUMMARY

The Russell 1000 Value Index posted its worst calendar year performance since 2008
as it declined 3.8% and several other broader market indices were down similar
amounts. The S&P 500® Index was up slightly over 1% reflecting the strength of some
large-cap growth stocks. The reasons for this broad weakness are many, of course, but a
few big picture observations are worth noting: 1) After many years of strong growth,
corporate profits have stalled with S&P 500 Index earnings in 2015 roughly flat as
compared to 2014; 2) A remarkable period of falling and generally low interest rates
may be ending (or changing), at least at the front end of the yield curve following the
Federal Reserve’s (Fed) first hike in interest rates since 2006; 3) At roughly 18x 2015
estimated earnings per share, the S&P 500 Index is stretched from a valuation
standpoint; and 4) Credit markets, particularly in high yield, have become choppy and
have led to higher financing costs for a host of companies and industries. After many
years of gains, the stock market has become riskier for market participants.

• The Fund underperformed
its benchmark in a fourth
quarter rally.

While many investors remain complacent with their portfolios, and in so doing take on
risk which may come to hurt later, we suggest a different approach. The investment team
at Perkins is especially focused on the relationship between earnings and valuation. We
know in theory that the combination of missed earnings expectations and high starting
valuations can result in substantial losses, and more recently we’ve seen countless
examples of this dynamic unfolding in the market. As a result, we favor companies which
we believe have durable competitive advantages selling into growing and/or stable end
markets and which have managements actively pursuing self-help strategies such as
cost containment. These companies are likely to have higher earnings on a two- to threeyear timeframe, and thus have good appreciation potential. Paying reasonable, but not
exorbitant, valuations for these stocks is an attractive opportunity in an otherwise
challenging market environment. The volatility experienced in the fourth quarter would
seem to remain for the broader market heading into 2016 given continued concerns
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• We continued to reduce our
health care exposure on
strength and added to
various energy, industrial
and technology positions on
weakness.
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about economic growth – both globally and domestically, the
fallout from the commodity price collapse, the possibility of
miscommunication on the part of the Fed and increasing
geopolitical risk. Our core focus on what we believe to be highquality companies with less downside price risk becomes
paramount in this type of environment. Additionally we look

forward to volatility providing opportunities to purchase highquality franchises at unusually attractive valuations.
Thank you for your continued co-investment with us in the
Perkins Large Cap Value Fund.

TOP CONTRIBUTORS AND DETRACTORS FOR THE QUARTER ENDED 12/31/15
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Microsoft Corp

2.23

0.48

Anadarko Petroleum Corp

1.25

-0.34

Alphabet Inc.

2.18

0.41

Cimarex Energy Co

1.12

-0.17

Procter & Gamble Co

3.76

0.40

Union Pacific Corp

1.17

-0.14

General Electric Co

1.63

0.34

Novartis AG (ADR)

1.80

-0.13

American International Group Inc

3.41

0.31

Time Warner Inc

1.32

-0.08

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

TOP CONTRIBUTORS

TOP DETRACTORS

Microsoft: Microsoft shares performed well after the
company reported solid quarterly results as revenue was
better than expected, and its cloud-based products saw
increased sales momentum. We view the recent results
positively in light of the challenges the company faces in the
consumer and PC end markets. While the company
continues to invest in growth areas such as cloud-based
applications, Microsoft also did a good job controlling costs
as both gross and operating margins beat expectations. We
maintained our position as we continue to like the large
amount of highly-profitable and recurring revenue as well as
what we believe to be a fortress-like balance sheet.

Anadarko Petroleum: Anadarko is an independent oil and
gas exploration and production (E&P) company that owns
reserves in some of the most prolific oil and gas basins
around the globe. The shares declined as crude oil prices
touched new lows. This decline was exacerbated when the
company announced that they made a failed bid to acquire
E&P competitor Apache Corporation in November. The
macroeconomic environment remains challenging for oil and
gas producers but we continue to hold Anadarko shares as
we believe the company has a tier 1 asset base, strong
execution track record and quality balance sheet that will
help it endure the low commodity price environment.

Alphabet Inc.: Alphabet Inc., the newly named holding
company for Google, was a strong contributor after reporting
better-than-expected earnings results in addition to an
operating margin that exceeded forecasts. The new CFO
has quickly identified and eliminated expenses at the
company. We expect more discipline on the cost front going
forward and believe there remain sizable savings
opportunities. Longer term, we believe that Alphabet is still
very well positioned to post solid growth based on its
dominant share in search, emerging strength in video, and
better expense management. As a result, we continue to
hold a sizable position in the stock.

Cimarex Energy: Cimarex Energy is an independent E&P
company with high-quality crude oil and natural gas assets.
The company’s stock traded lower during the quarter as WTI
and Brent crude oil prices declined 18% and 23%,
respectively. Although the shares were down, the stock did
outperform its peers amid the continuing pressure in the
energy markets. We are confident that Cimarex’s balance
sheet, asset quality and favorable reward-to-risk ratio will
provide defensive support and help the shares in the low
commodity environment. Thus we added to our position.
Union Pacific: Union Pacific is one of the largest railroads
in the U.S. with a network stretching from the Pacific Ocean
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TOP CONTRIBUTORS (continued)

TOP DETRACTORS (continued)

Procter & Gamble: After being the Fund’s weakest
performer in consumer staples in the third quarter, Procter &
Gamble (P&G) went to the top spot in the fourth quarter.
The company is in the middle of a “brand purge” where they
are divesting several brands to focus on the most profitable
product lines. Furthermore, the stock also traded higher as
the company indicated that organic sales growth will likely
be positive over the next several quarters. P&G remains the
largest holding in the Fund as we like the defensive
characteristics and believe the company will be successful in
its efforts to streamline its product lineup.

in the West to Chicago and New Orleans in the East. While
the freight that it hauls is diversified, weakness among its
agricultural, industrial, and mining customers weighed on the
stock all year as earnings estimates were reduced. While the
company is not as exposed to crude by rail as its peers, the
pressure on crude prices drove many utility customers to
switch from coal to natural gas generation which depressed
high profit margin coal shipments. While we do not think the
impact of power generation changes will abate anytime
soon, in our opinion the stock reflects this and has been
revalued leaving it at one of the lowest relative valuation
levels versus the market in some time. Consequently, we
have added to our position on weakness.

Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
As of 12/31/15 the top ten portfolio holdings of Perkins Large Cap Value Fund are: Procter & Gamble Co (3.57%), American International Group Inc (3.24%),
Johnson & Johnson (3.13%), Verizon Communications Inc (2.68%), Oracle Corp (2.65%), Berkshire Hathaway Inc (2.58%), Merck & Co Inc (2.58%), US Bancorp
(2.36%), Wells Fargo & Co (2.33%) and Fifth Third Bancorp (2.18%). There are no assurances that any Janus portfolio currently holds these securities or other
securities mentioned in this commentary.
The opinions are as of 12/31/15 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Russell 1000® Value Index measures the performance of those Russell 1000® companies with lower price-to-book ratios and lower forecasted growth values.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Perkins Investment Management LLC is a subsidiary of Janus Capital Group Inc. and serves as the sub-adviser on certain products.
Janus and Perkins are registered trademarks of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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