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Janus Twenty Fund

Investment Environment
Large-cap U.S. equities notched gains in the first quarter, driven by signs of a
strengthening U.S. consumer. While speculation about how, or when, the Federal
Reserve (Fed) would raise interest rates caused volatility during the period, stocks
popped in mid-March after the Fed indicated it would be cautious and gradual in its
attempt to raise interest rates. Merger and acquisition activity remained high in the
quarter, and also drove a number of stocks.

Portfolio Manager:
Marc Pinto, CFA

Performance Discussion
The Fund underperformed both its primary benchmark, the Russell 1000 Growth Index,
and also its secondary benchmark, the S&P 500 Index, during the period. Our Fund is a
concentrated, opportunistic portfolio drawing from our analysts’ highest-conviction ideas
among U.S. large-cap stocks. We hold companies that we believe are dominant global
franchises with long-duration growth opportunities both in the U.S. and overseas. We
believe a highly concentrated portfolio of such companies can create a meaningful
opportunity to add risk-adjusted outperformance over the long term, but over shorter
time horizons it can trail as it did this period.

Executive Summary

Microsoft was our largest detractor during the quarter. The company reported softerthan-expected earnings results due in part to weak demand for personal computers. We
continue to think the company is undervalued relative to its long-term growth potential.
We have been encouraged by moves the new CEO is making to de-emphasize the
company’s focus on hardware and increase its focus on productivity tools and also its
public and private cloud offerings. Microsoft’s cloud-based revenues are growing at a
much higher percentage than its total revenue, and we believe investors should
eventually value the stock higher based on the potential of that cloud business.

• Equity valuations are
approaching the higher end of
historical averages, but we do
not find them unreasonable
given a low interest rate
environment and improving
economy.

Yahoo was another detractor. While most of our portfolio represents companies with
global, long-duration growth opportunities, we also hold a few companies we believe
represent “special situations” – where we see a structural change underway in either the
company or its industry. In our view, Yahoo can be classified as a special situation.
Yahoo is continuing to make progress in transforming its core business to be more
relevant in a mobile-oriented world. Another important point for Yahoo is that the vast
majority of the company’s value lies in its holdings of Chinese Internet company Alibaba,
and also Yahoo! Japan. We have held the company because we believe it will be able to
monetize these two valuable businesses in a tax-efficient manner. This quarter provided
encouraging signs of progress on that front as Yahoo announced it will divest its
remaining Alibaba stake in a spin-off that will be completely tax free to Yahoo
shareholders. While this was a positive development, in our view, the stock still traded
down in sympathy with disappointing earnings results from Alibaba in its first quarter
after going public. We trimmed the position during the period but continue to hold the
stock as it prepares to divest Alibaba.
Precision Castparts also fell during the quarter. The stock has admittedly been a
disappointment and after failing to meet earnings expectations in recent quarters, we
have trimmed the position. However, we continue to hold the stock because its current
valuation is near historic lows and doesn’t reflect the company’s growth potential as it
grows content on a number of new airplanes that are being built to meet a record-level
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• Large-cap U.S. equities climbed
higher during the period, led by
signs of a strengthening U.S.
consumer.
• Our Fund underperformed its
benchmark during the period.
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backlog of orders from airline carriers.
While disappointed with the performance of some of our
holdings, we continued to be impressed with the results of
many other companies in our portfolio. Pharmacyclics was a top
contributor to performance during the quarter. We like the
potential of the company’s blood cancer treatments, but sold
the stock after it reached our price target during the quarter.
Blackstone Group was another top contributor. The stock was
up after reporting earnings that exceeded expectations, driven
by a strong quarter for Blackstone’s private equity business and
also by strong inflows for some of its other asset management

products. We continue to like the company, and Blackstone
remains a relatively large position size in the portfolio. We think
the company is a best-in-class alternatives manager, and also
like the company for its high dividend yield.
Biogen Idec was also a top contributor to performance. The
stock was up after the company reported positive data from an
early study of the Alzheimer’s treatment it is developing. The
company’s early clinical success in treating Alzheimer’s speaks
to the value of Biogen’s strong research and development
potential, as many companies have tried and failed to develop
any meaningful improvements in treatments for the disease.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
While equity valuations are approaching the higher end of
historical averages, we do not find them unreasonable in the
context of the current market and economic environment. A low
interest rate environment is favorable for equities, and while the
Fed will likely act to raise rates before the year is over, it has
also indicated the move will be gradual and dependent on clear
signs the economy is improving. A rising rate environment that

is backed by a strengthening economy should provide a
constructive backdrop for equity markets. And on the economic
front, we continue to see positive signs that signal the economy
is indeed strengthening. The housing market is improving and
we are seeing better employment data and even some signs of
wage growth. Those factors, coupled with lower energy prices,
should encourage further consumer spending.

Top Contributors and Detractors for the Quarter Ended 3/31/15
Top Contributors

Ending
Weight (%)

Ending
Weight (%)

Contribution (%)

Pharmacyclics, Inc.

0.00

0.79

Microsoft Corp.

4.02

-0.75

Blackstone Group L.P.

4.04

0.65

Yahoo!, Inc.

2.83

-0.69

Biogen Idec, Inc.

2.06

0.64

American Express Co.

2.81

-0.52

Starbucks Corp.

3.53

0.43

Precision Castparts Corp.

2.03

-0.39

LyondellBasell Industries N.V. - Class A

1.94

0.26

AbbVie, Inc.

3.47

-0.36

Contribution (%) Top Detractors

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

Top Contributors

Top Detractors

Pharmacyclics: We like the commercial-stage
biotechnology company for its cancer drug, Imbruvica, a welltolerated and effective maintenance treatment for chronic
lymphocytic leukemia (CLL), a relatively high prevalence
form of leukemia, and mantle cell lymphoma (MCL), a rare
and aggressive type of blood cancer. We sold the stock after
it reached our price target during the quarter.

Microsoft: The company develops, manufactures, licenses,
sells and supports software products. Microsoft offers
operating system software, server application software,
business and consumer applications software, software
development tools, and Internet and intranet software. We
believe the company is not being given enough credit for its
productivity tools and also its public and private cloud
offerings.
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Top Contributors (continued)

Top Detractors (continued)

Blackstone Group: A global alternative asset manager,
Blackstone manages corporate private equity funds, real
estate funds, credit funds and other investment vehicles. The
company also provides merger and acquisition and
reorganization advisory as well as private placement
services. We consider Blackstone an elite alternative asset
manager that should be able to continue to grow its assets
under management, driven by strong historical performance,
demand for its existing strategies, and likely continued
success in adjacent strategies and asset classes. We believe
the company’s cash flows could rise materially as investment
gains and related performance fees increase.

Yahoo: We like the company for its majority stake in
Alibaba, a leading Chinese Internet company, and believe the
company will divest its majority ownership in Alibaba, and
also its ownership of Yahoo! Japan, in a tax efficient manner.
We trimmed the position during the period but continue to
hold the stock as it prepares to divest Alibaba.

Biogen Idec: The biotechnology company develops
therapies focusing on neurology, immunology and
hematologic diseases. We believe Biogen has a dominant
position in the $15 billion multiple sclerosis market, with
leading therapies in all three categories of treatment (oral,
injectable and the high-efficacy segment). The company has
a significant product launch underway for its oral multiple
sclerosis drug, Tecfidera, and two upcoming launches in the
long-acting hemophilia market. We believe the company’s
multiple sclerosis franchise and other pipeline products can
drive strong long-term growth. We also consider
management to be strong allocators of capital, and
appreciate their history of accessing innovative products
through in-license deals and buying back shares at
opportune times.
Starbucks: The coffee retailer, which also offers other
beverages and a variety of fresh food items through
company-operated and licensed stores, is well positioned to
continue gaining share in the coffee industry, including the
premium packaged coffee and single-cup markets, in our
view. Lower coffee costs are allowing the company to
increase investments in growth initiatives such as its
Teavana tea shops, La Boulange bakery and its newly
launched Verismo single-serve beverage system. We also
believe Starbucks’ expansion into Asia will continue to add
meaningfully to sales and profits given that region’s higher
operating margin and Starbucks underpenetrated market
positioning. We also believe that Starbucks has a unique
long-term strategy to increase its penetration in the
consumer packaged food channel by leveraging its brand
name into new non-coffee products. Finally, we appreciate
the company’s multiple levers to drive traffic into its stores
and company-wide focus on growing comparable store
sales.

American Express: A global payment and travel company,
American Express' principal products and services are
charge and credit payment card products and travel-related
services offered to consumers and businesses. We
appreciate the company’s exposure to affluent consumers
as well as to the broader trend of consumers switching to
credit cards from cash and personal checks. We also like
management’s focus on share repurchases and expense
controls.
Precision Castparts: The company makes castings,
forgings and airframe products for the aerospace and power
industries. Precision Castparts has a strong management
team, and makes highly specialized and complex products,
which we think gives it a competitive advantage. We believe
the company has strong growth opportunities not only from
the aerospace cycle but also share gains in new industries,
such as oil and gas.
AbbVie: The research-based pharmaceutical company
produces drugs for specialty therapeutic areas such as
immunology, chronic kidney disease, hepatitis C, women's
health, oncology and neuroscience. We like AbbVie for its
potential to be one of the first two companies (Gilead
Sciences is the other) to provide an all-oral regiment to treat
hepatitis C. We are also excited about the potential for
Imbruvica, a cancer treatment for various types of leukemia
that AbbVie acquired from Pharmacyclics, and several other
drugs in late-stage development from AbbVie.

LyondellBassell Industries: The large chemical producer,
which converts liquid and gaseous hydrocarbon feedstock
Page 3 of 4

Janus Twenty Fund
1Q15 PORTFOLIO COMMENTARY

Top Contributors (continued)
into plastic resins and other chemicals, has had a cost
advantage since the primary input to its production process
is natural gas, a commodity that has experienced
considerable price pressure due to excess supply. We also
like the global supply/demand dynamics for ethylene, one of
the company’s primary products. Finally, we think
management is committed to improving shareholder value by
paying out one-time special dividends, buying back stock
and selectively investing in high return on invested capital
projects.

Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
Closed to new investors.
As of 3/31/15 the top five portfolio holdings of Janus Twenty Fund are: Apple, Inc. (5.92%), MasterCard, Inc. - Class A (5.16%), Google, Inc. (4.58%), Home
Depot, Inc. (4.06%) and Blackstone Group L.P. (4.04%). There are no assurances that any Janus portfolio currently holds these securities or other securities
mentioned in this commentary.
The opinions are as of 3/31/15 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Russell 1000® Growth Index measures the performance of those Russell 1000® companies with higher price-to-book ratios and higher forecasted growth
values.
S&P 500® Index measures broad U.S. equity performance.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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