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Janus Twenty Fund

Investment Environment
U.S. equities continued to climb during the quarter as numerous data points, including
better-than-expected U.S. GDP growth and a declining unemployment rate, affirmed the
U.S. economy is on much stronger footing than the rest of the world. U.S. election results
that were viewed favorably by the market and generally positive corporate earnings
reports also boosted stocks. While equities ended the quarter up, markets were volatile
as sinking oil prices raised fears that global growth may be slowing.

Portfolio Manager:
Marc Pinto, CFA

Performance Discussion
The Fund outperformed both its primary benchmark, the Russell 1000 Growth Index,
and also its secondary benchmark, the S&P 500 Index, during the period. Our Fund is a
concentrated, opportunistic portfolio drawing from our analysts’ highest-conviction ideas
among U.S. large-cap stocks. We hold companies that we believe are dominant global
franchises with long-duration growth opportunities both in the U.S. and overseas. If we
are correct in identifying the growth opportunities that we believe lie ahead for most of
these companies, we expect the highly concentrated nature of the portfolio to create a
meaningful opportunity to add risk-adjusted outperformance over the long term. During
the quarter, we were encouraged to see a number of these companies put up positive
results, further validating our conviction.

Executive Summary

Yahoo was our top contributor during the quarter. While most of our portfolio represents
companies with global, long-duration growth opportunities, we also hold a few
companies we believe represent “special situations” – where we see a structural change
underway in either the company or its industry. In our view, Yahoo can be classified as a
special situation. Yahoo’s display advertising business has lost ground to other online
search competitors in recent years, but the vast majority of the company’s value lies in its
holdings of Chinese Internet company Alibaba, and also Yahoo! Japan. We believe that
in the future, Yahoo will be able to monetize these two valuable businesses in a taxefficient manner. This quarter provided encouraging signs of progress on that front as
Yahoo’s management team said that in the coming months they will communicate a tax
savings strategy to divest its remaining stake in Alibaba.

• We believe a modest growth
environment and low interest
rates will provide a favorable
backdrop for growth equities
heading into 2015.

United Continental was another large contributor to performance this quarter. We
believe several favorable dynamics are playing out for the company. The stock was up
more than 40% this quarter as the market reflected what cheaper oil prices mean for
the bottom lines of airline companies. United is a large beneficiary of cheaper oil, since
the company only hedges 20% of its oil costs. While cheaper fuel is a near-term boost
for the company, we see other favorable long-term tailwinds that give us high conviction
in the company’s earning growth potential over the long term. An industry-wide reduction
in capacity has given major airlines such as United more pricing power for the first time
in decades. We also see the potential for further margin expansion at United, as it works
through the operational kinks of its merger with Continental and gains operational
efficiencies. We saw similar operational improvements at Delta Airlines after its merger
with Northwest Airlines, and believe those same operational improvements and
corresponding synergies will take place with United.
Celgene was also a top contributor this period. The stock was up after the company
announced encouraging results about the effectiveness of a treatment it is developing
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• An improving U.S. economy
helped lift stocks higher during
the quarter.
• Our Fund outperformed its
benchmark during the period.
Many of our companies put up
positive results, validating our
conviction in the stocks.
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for Crohn’s disease. In addition to the new treatment for Crohn’s
disease, we continue to be encouraged about a number of
other products being developed by Celgene. We believe there
are continued growth opportunities for the company’s multiple
myeloma treatment, Revlimid, and are also encouraged by the
potential for several other drugs including Abraxane for
pancreatic cancer, Pomalyst for refractory multiple myeloma,
and Otezla, an oral drug to treat psoriatic arthritis and psoriasis.
While pleased with the performance of most companies in our
portfolio this quarter, we did hold a few companies that
announced disappointing results and negatively impacted our
performance. LyondellBasell was our largest detractor. The
stock was down because falling oil prices have temporarily
shifted the competitive dynamics between LyondellBasell and
other petrochemical companies. Lyondell produces ethylene,
which is a primary input for making a number of plastics and
other materials. Lyondell’s access to cheap natural gas had
made the economics of using ethylene in plastic production
much more favorable to other oil-based derivative alternatives,
but now that oil prices have fallen, those other options are more
competitive. We view this as a near-term headwind, but
continue to have conviction in the long-term growth potential of
the company. The company is still a strong operator, with a
history of selectively investing in projects that have had a high
return on invested capital. The company has also made other
favorable capital allocation decisions for shareholders including
special dividends and stock buybacks.

Google was another disappointing stock this quarter. The
company has been at odds with European regulators on a
number of fronts including data collection policies, alleged
antitrust violations and privacy issues, among others, which
have been a headwind for the stock. However, we continue to
believe the company is set up to experience considerable
growth in the coming years. Google is the unassailable leader in
mobile search activity, making it a key beneficiary as advertising
spending moves toward mobile devices and away from
traditional advertising vehicles.
Las Vegas Sands was another detractor this quarter. Gaming
revenue has declined from the company’s Macau, China,
operations, primarily driven by a slowdown in its VIP business.
As the government cracks down on corruption, there have been
fewer government officials and wealthy consumers visiting
Macau to avoid being associated with corruption. We view this
as a near term headwind and believe the VIP business will
stabilize. More importantly, we still see growth potential for its
gaming operations among the mass consumer and premium
consumer. Those businesses are actually higher margin
businesses for Las Vegas Sands. We also believe that the
company’s high dividend yield provides some downside support
for the stock, and that the possibility of opening casinos in
Japan provides more potential upside.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
Heading into 2015, we have a sanguine outlook for both the
U.S economy and domestic stock markets. The economy
continues to grow at a modest, but steady clip, and we believe
rates will remain low into 2016. An improving economy and
benign interest rate environment has historically been a
constructive backdrop for the performance of growth equities.
U.S. equities trade at higher valuations than many international
markets, but we believe those higher valuations are warranted
and that earnings growth by U.S. companies will continue to
push many stocks higher. The U.S. consumer remains strong,
and the steep drop in oil prices is acting as a tax cut that should
bolster consumer spending power and increase revenues for
many companies. Cheaper oil can translate to improvements to
the bottom line as well, since it is a large input cost for many
companies in both the consumer discretionary and industrial
sectors. In addition to cheaper oil, we are also encouraged by
the potential for companies to expand margins through other
costs cuts and productivity enhancements.

Even though we are generally bullish on U.S. stocks, there are
risks we continue to monitor. A stronger dollar and slow
economic growth outside the U.S. are still headwinds for large
U.S.-based companies which derive a considerable portion of
revenues overseas. Also, while falling oil prices generally benefit
the consumer, they have hurt a number of energy companies
and other industries tied to the energy sector. For those
companies we fear there could still be more pain, as demand
for oil could still weaken outside the U.S.
While we maintain a bearish outlook on the oil market and are
underweight the sector, energy stocks have sold off
indiscriminately, which could provide an opportunity for us to
opportunistically add to energy companies that are better
positioned to withstand lower oil prices.
Looking at our sector positioning in other areas of the portfolio,
we have an overweight to the health care sector, where
innovative therapies addressing high, unmet medical needs are
substantially improving patient outcomes and promising drug
pipelines for many companies have considerable potential. We
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are also overweight the consumer discretionary sector, where

cheaper oil prices and an improving employment picture both
serve as considerable tailwinds for the consumer.

Top Contributors and Detractors for the Quarter Ended 12/31/14
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Yahoo!, Inc.

5.56

1.14

LyondellBasell Industries N.V. - Class A

2.32

-0.82

United Continental Holdings, Inc.

3.62

1.10

Google, Inc.

4.35

-0.46

Celgene Corp.

5.29

0.86

Las Vegas Sands Corp.

3.58

-0.22

MasterCard, Inc. - Class A

4.55

0.76

Chevron Corp.

3.01

-0.11

AbbVie, Inc.

3.98

0.59

Pharmacyclics, Inc.

1.19

-0.10

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

Top Contributors

Top Detractors

Yahoo: We like the company for its partial ownership stake
in Alibaba, a leading Chinese Internet company, and believe
the company will find a way to divest its remaining
ownership in Alibaba, and also its ownership of Yahoo!
Japan, in a tax efficient manner.

LyondellBasell Industries: The large chemical producer,
which converts liquid and gaseous hydrocarbon feedstock
into plastic resins and other chemicals, has had a cost
advantage since the primary input to its production process
is natural gas, a commodity that has experienced
considerable price pressure due to excess supply. We also
like the global supply/demand dynamics for ethylene, one of
the company’s primary products. Finally, we think
management is committed to improving shareholder value by
paying out one-time special dividends, buying back stock
and selectively investing in high return on invested capital
projects.

United Continental: United Continental is one of the
world’s largest airline carriers. The company has upside
potential, in our view. Returns on invested capital are rising
and likely to improve due to scale advantages after United’s
merger with Continental. Moreover, the airline has pricing
power for the first time in years due to capacity reductions in
the industry.
Celgene: This global biotechnology company seeks to
deliver truly innovative and life-changing drugs for the
treatment of cancer and other severe immune, inflammatory
conditions. We see the potential for continued strong growth
ahead for Celgene’s blood-cancer-fighting Revlimid drug
franchise and believe its additional pipeline products could
further supplement this growth. Some of the new drugs that
could become meaningful contributors include Abraxane for
pancreatic cancer, Pomalyst for refractory multiple myeloma
and a recently licensed drug to treat Crohn’s disease. We
also appreciate management’s willingness to utilize free
cash flow for share repurchases and product acquisitions.
MasterCard: The global card payment network connects
consumers, financial institutions, merchants, governments
and businesses, enabling them to use electronic forms of
payment instead of cash and checks. We like MasterCard
for its high return on invested capital business and growth

Google: The Internet search engine leader is benefiting
from strong growth in mobile search (particularly in
emerging markets) through its Android software for mobile
devices. We think Android’s rapidly growing installed base
will provide the company significant control over its mobile
search and display advertising destiny. We also believe the
company’s mobile and tablet search business will more than
neutralize the impact of its declining desktop computer
search business in developed markets.
Las Vegas Sands: We believe this gaming company is well
positioned to benefit from wealth creation in Asia. The
company owns one of the world’s most profitable casinos in
Singapore and has significant interests in Macau, China. We
think it has competitive advantages as a preferred
destination among Asian gamblers.
Chevron: We believe the integrated energy company will
improve its production growth when its Gorgon and
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Top Contributors (continued)

Top Detractors (continued)

potential as well as its strong balance sheet and quality
management team. A majority of its revenues are generated
outside the U.S., where many markets have a lower
penetration of cards/electronic payments and are
experiencing significantly faster electronic purchase volume
growth.

Wheatstone liquid natural gas (LNG) projects come onstream. We also think its capital spending requirements will
moderate, thus improving the company’s free cash flow. The
company’s earnings are also primarily leveraged to oil and
international natural gas, which supports its overall strong
cash flow generation. Finally, we appreciate the company’s
relatively high dividend yield.

AbbVie: The research-based pharmaceutical company
produces drugs for specialty therapeutic areas such as
immunology, chronic kidney disease, hepatitis C, women's
health, oncology and neuroscience. AbbVie is one of the first
two companies to provide an all-oral regimen to treat
hepatitis C. The potential market size is significant as 170
million people worldwide are believed to be infected,
including over three million in the U.S. As treatment moves to
an all-oral, well-tolerated therapy, the market should expand
significantly. AbbVie also has several other drugs in its latestage development that we feel are promising as well.

Pharmacyclics: This commercial-stage biotechnology
company is focused on discovering and developing
innovative small-molecule drugs for the treatment of cancer
and immune mediated diseases. The company's
pharmaceutical drug development candidates are synthetic
small-molecules designed to target key biochemical
pathways involved in human diseases with critical, unmet
needs. We are particularly excited about the recent launch of
Pharmacyclics’ cancer drug, Imbruvica, a well-tolerated and
effective maintenance treatment for chronic lymphocytic
leukemia (CLL), a relatively high prevalence form of
leukemia, and mantle cell lymphoma (MCL), a rare and
aggressive type of blood cancer. We believe the market is
underestimating the strength of the drug’s launch, and the
potential for Imbruvica to dramatically extend CLL patient’s
lives with a corresponding increase in market size due to
longer-duration treatments.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
Closed to new investors.
As of 12/31/14 the top five portfolio holdings of Janus Twenty Fund are: Microsoft Corp. (6.17%), Yahoo!, Inc. (5.54%), Celgene Corp. (5.28%), MasterCard, Inc. Class A (4.54%) and Google, Inc. (4.34%). There are no assurances that any Janus portfolio currently holds these securities or other securities mentioned in this
commentary.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Russell 1000® Growth Index measures the performance of those Russell 1000® companies with higher price-to-book ratios and higher forecasted growth
values.
S&P 500® Index is a commonly recognized, market capitalization weighted index of 500 widely held equity securities, designed to measure broad U.S. equity
performance.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus Capital International Limited. © Janus Capital International Limited.
Funds distributed by Janus Distributors LLC
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