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Investment Environment
U.S. and global equity markets started the fourth quarter with a surge in volatility. By late
October the turbulence had largely subsided as investors were comforted by a series of
dovish measures by major central banks, including the European Central Bank, the Bank
of Japan and the Peoples Bank of China. These initiatives diverged from the path taken
by the U.S. Federal Reserve, which remains on track to initiate rate hikes in 2015.
Markets were also calmed by the conclusion of the U.S. election cycle and positivelyreceived corporate earnings. Economic data, especially on employment, contributed to
market optimism as well. Toward the end of the quarter, volatility returned as investors
considered the possibility that the precipitous slide in crude prices was a consequence
of declining expectations of global growth. Energy firms with exposure to North
American production were especially singled out. By the end of the quarter, these
concerns subsided to a certain degree as equities recovered.

Performance Discussion
The Fund outperformed its primary benchmark, the Russell 1000 Growth Index, and its
secondary benchmark, the S&P 500 Index. Our goal is to provide consistent
outperformance long term by focusing on what we consider our strength, picking stocks,
and avoiding macroeconomic risks. Stocks are selected by our seven global sector
teams, which employ a bottom-up, fundamental approach to identify what we consider
the best global opportunities.
On a sector basis, our selection of consumer discretionary and technology stocks
contributed most to relative performance.
Apple was the largest individual contributor to relative performance as the company was
boosted by strong demand for its new product, the iPhone 6, which entered the holiday
shopping season with no new offerings from competitors. The rollout, which included a
mobile pay service, demonstrates the company’s continued strength in combining
hardware, software and services, which serve as an important differentiator from
competitors. In addition, the cross-device integration between all of Apple’s products will
continue to strengthen and expand its ecosystem, in our view.
Home improvement retailer Lowe’s was a positive contributor for a host of reasons. The
company reported solid third-quarter results and more importantly raised full-year
guidance. It plans to use expected increases in free cash flow on a share repurchase
program. Additionally, several operational initiatives undertaken over the past few years
have begun to bear fruit and the company also has benefited from a continued recovery
in the U.S. housing sector.
United Continental Holdings was also a top contributor. Lower fuel costs, continued
benefits from improved synergies after its merger with Continental and strict capital
discipline led to improved cash flow. The strength of the U.S. economy has been a
contributing factor to the airline industry as well. The company sent a powerful signal to
investors by issuing a share buyback program in addition to paying down debt, as the
company has been generating so much cash.
Credit card company Visa also contributed as its shares rose dramatically on a positive
earnings report and ambitious 2015 guidance. The company also benefited from China’s
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Executive Summary
• The volatility that arose early in
the quarter on global growth
concerns diminished in part on
continued positive economic
data and corporate earnings
results in the U.S.
• The Fund outperformed its
benchmark, driven by our
selection of consumer
discretionary and technology
stocks.
• Our industrial holdings were the
lone detractor from relative
performance, while our utilities
holdings, though positive,
contributed least among other
sectors.
• Despite a series of record highs
on major exchanges, we believe
valuations remain attractive,
especially in a low-inflation and
low-interest rate environment.
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announcement that it may allow for greater participation by
foreign companies in its electronic payments processing
market. Fueling additional optimism in the company is
anticipation that Apple’s new mobile payment service will be a
boon for existing electronic payment processers as it will
piggyback on their networks.
Biotechnology firm Celgene added to performance as data for
its Crohn’s disease therapy met high expectations. Also the
company benefited from a perceived competitive threat to one
of its products failing to materialize. Celgene has been very
effective in partnering with pre-IPO biotech companies, sharing
in the economics and benefiting when the partner goes public.
Detracting from relative performance were the industrials and
utilities sectors. Chemical producer LyondellBasell was also
impacted by the negative mood toward the energy complex.
Investors feared prices for key products such as ethylene would
face downward pressure as they are priced off crude, which in
turn would squeeze the company’s margins. We continue to like
the firm for its reliance upon natural gas, which remains well
supplied given high North American production levels. We also

believe in management’s commitment to returning capital to
shareholders.
Google also weighed on relative performance. The company
endured a bout of headline risk, mainly emanating from Europe
as regulators complained about its purported market power and
even bandied about the idea of forcing a breakup of the firm’s
services. Despite these perceived risks, we remain excited
about owning the company, perhaps more so than in a long
time. This is in part due to its strong position in the mobile
search market, which is augmented by its Android mobile
device software.
Several exploration and production companies were negatively
impacted by weak energy prices. Among them were MarkWest
Energy Partners, Noble Energy and Anadarko Petroleum. We
continue to like Noble’s broad, internationally focused asset
base. Similarly, we appreciate Anadarko’s leading position in
offshore reserves, particularly in Mozambique and the Gulf of
Mexico. We are attracted to MarkWest’s concentration of
assets in the eastern portions of the U.S. and Canada, as well
as the potential for management to grow its dividend.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
We leave 2014 on a high note as investors shrug off global
concerns and see equities for what they are: a compelling
alternative to most other asset classes. The rallies have not
ended our enthusiasm, although we recognize the landscape is
shifting.
Valuations are not extreme in a low interest rate, low inflation
environment but they are hardly cheap. Lower oil is generally
good for the U.S. economy but it creates winners and losers. If
interest rates don’t rise in the U.S. in 2015, markets at least will
begin to price in higher rates in the following years.
Against this backdrop, we nevertheless remain positive on U.S.
and global equities with directive to distinguish winners from
losers. With global growth rates constrained and uncertain, it
should be a market where stock pickers must find companies

that can generate growth either through superior business
models, restructuring or acquisitions. Stock performance may
separate from economic performance for companies that can
find ways to grow earnings. We expect higher volatility in 2015
but we think stocks with high valuations and where markets are
not fully pricing in the risks will be more vulnerable than
predictable growth stocks at reasonable valuations.
While technology and health care have segments of overvalued
names, these sectors remain interesting because there is a
great deal of change and underlying demand. Energy could be
under pressure but some stocks may break free because they
represent compelling values, even if oil remains low through
2015. Industrials might bifurcate where companies overly
exposed to energy capital expenditures face a tougher road
than those where oil is an important input cost.
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Top Contributors and Detractors for the Quarter Ended 12/31/14
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Apple, Inc.

6.42

0.63

LyondellBasell Industries N.V. - Class A

0.67

-0.27

Lowe's Cos., Inc.

1.85

0.46

Google, Inc. - Class A

0.00

-0.26

United Continental Holdings, Inc.

1.05

0.41

Noble Energy, Inc.

0.39

-0.22

Visa, Inc. - Class A

1.54

0.29

Anadarko Petroleum Corp.

0.58

-0.14

Celgene Corp.

1.81

0.26

Google, Inc.

3.43

-0.12

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

Top Contributors

Top Detractors

Apple: The world’s largest mobile device and computer
maker continues to be the beneficiary of incremental sales
opportunities and increased penetration in new geographies,
mobile service providers and product categories. We think it
has strong opportunities as its ecosystem continues to
attract new and potentially long-term subscribers onto its
platform and increase its addressable market as lower price
points draw new customers. We also appreciate
management's commitment to returning capital to
shareholders via dividends and stock repurchases.

LyondellBasell Industries: The large chemical producer,
which converts liquid and gaseous hydrocarbon feedstock
into plastic resins and other chemicals, has a cost advantage
since the primary input to its production process is natural
gas, a commodity that has experienced considerable price
pressure due to excess supply. We also like the global
supply/demand dynamics for ethylene, one of the company’s
primary products. Finally, we think management is
committed to improving shareholder value by paying out onetime special dividends, buying back stock and selectively
investing in high return on invested capital projects.

Lowe’s: The home improvement retailer distributes building
materials and supplies through stores in the U.S. Lowe’s
offers a complete line of products and services for home
decorating, maintenance, repair, remodeling and property
maintenance. As one of two major home improvement
retailers, we believe the company is well positioned to
benefit from increased housing turnover, home price
appreciation, an aging housing inventory and greater credit
availability, in our view. We also believe Lowe’s can improve
its margins with several operational initiatives. Finally, we
appreciate that the company’s interests are aligned with
shareholders as demonstrated by its history of returning
significant amounts of capital to shareholders through share
buybacks and dividends.
United Continental Holdings: One of the world’s largest
airline carriers, the company possesses significant upside
potential, in our view. Returns on invested capital are rising
and likely to improve as United improves its operations
following its merger with Continental. Moreover, the airline
has pricing power for the first time in years due to capacity
reductions in the industry.

Google: The Internet search engine leader is benefiting
from strong growth in mobile search (particularly in
emerging markets) through its Android software for mobile
devices. We think Android’s rapidly growing installed base
will provide the company significant control over its mobile
search and display advertising destiny. We also believe the
company’s better-than-expected mobile and tablet search
business has more than neutralized its slowing desktop
computer search business in developed markets, and the
company should offset market share losses in e-commerce
by launching a new paid listing shopping search engine.
Noble Energy: We feel this oil and gas exploration and
production company has a transparent path to achieving
significant production growth, which could lead to superior
cash flows and returns on capital relative to its U.S.-based
peers. The company's broad asset base includes both
development and exploratory resource opportunities, with an
extensive number of crude oil and natural gas projects in the
U.S. and internationally. We think Noble’s well-balanced
portfolio and strong financial platform will provide the
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Top Contributors (continued)

Top Detractors (continued)

Visa: This global company connects consumers, businesses,
banks, and governments to electronic payments. We think
Visa is well positioned to benefit from the shift from
traditional payment methods (cash, checks) toward credit,
debit and prepaid cards. The company’s strong business
model has historically generated high free cash flow and
strong recurring earnings. We also appreciate that a
significant portion of its revenues come from outside the
U.S., including markets with significantly greater purchase
volume growth due to lower penetration of electronic
payments and higher consumer spending growth rates.

flexibility for it to prosper across economic and commodity
price cycles.

Celgene: This global biotechnology company seeks to
deliver truly innovative and life-changing drugs for the
treatment of cancer and other severe immune, inflammatory
conditions. We see the potential for continued strong growth
ahead for Celgene’s blood-cancer-fighting Revlimid drug
franchise and believe its additional pipeline products could
further supplement this growth. Some of the new drugs that
could become meaningful contributors include Abraxane for
pancreatic cancer, Pomalyst for refractory multiple myeloma
and a recently licensed drug to treat Crohn’s disease. We
also appreciate management’s willingness to utilize free
cash flow for share repurchases and product acquisitions.

Anadarko Petroleum: This oil and gas exploration and
production company has domestic and international
operations. In the U.S., the company operates in Texas and
surrounding states, the Rocky Mountain region, Alaska and
the Gulf of Mexico. Internationally, Anadarko has exploration
and/or production operations in Africa, Asia, South America
and the Caribbean. We appreciate the company’s significant
offshore reserves, particularly in Mozambique and the Gulf of
Mexico. We also favor the company’s holdings in the DenverJulesburg (DJ) Basin, the Permian Basin and the Marcellus
and Eagle Ford shale development areas. We believe the
market is undervaluing its properties.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
As of 12/31/14 the top ten portfolio holdings of Janus Research Fund are: Apple, Inc. (6.38%), Google, Inc. (3.40%), Comcast Corp. (2.01%), Biogen Idec, Inc.
(1.95%), Amgen, Inc. (1.88%), Lowe's Cos., Inc. (1.84%), Celgene Corp. (1.80%), American Tower Corp. (1.73%), Twenty First Century Fox (1.72%) and ColgatePalmolive Co. (1.54%). There are no assurances that any Janus portfolio currently holds these securities or other securities mentioned in this commentary.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Russell 1000® Growth Index measures the performance of those Russell 1000® companies with higher price-to-book ratios and higher forecasted growth
values.
S&P 500® Index is a commonly recognized, market capitalization weighted index of 500 widely held equity securities, designed to measure broad U.S. equity
performance.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus Capital International Limited. © Janus Capital International Limited.
Funds distributed by Janus Distributors LLC
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