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Investment Environment
Global equity markets in the first quarter continued to be momentum driven, with
investors preferring visible short-term earnings and visible growth in light of global macro
uncertainty. The benchmark’s best-performing sector for the period, health care, is a
prime example of the momentum trade. Investors continued to crowd into positions
despite already high valuations, because the health care industry has limited economic
sensitivity and is experiencing strong merger and acquisition activity. Similarly, Japan and
much of Europe performed well as investors welcomed further increases in quantitative
easing by the Bank of Japan (BOJ) and the initiation of quantitative easing by the
European Central Bank (ECB). The strengthening of the U.S. dollar remained a powerful
momentum trade as well. A number of emerging markets performed poorly, hurt in part
by the knee-jerk investor reaction that a strong dollar must be negative for emerging
markets. Despite the difficulty of a valuation-sensitive and contrarian-oriented investing
style in a momentum market, the Fund remains underweight the most in-favor sectors
and regions, preferring to adhere to the philosophy of identifying strong companies with
durable long-term growth prospects that we believe have been extremely mispriced by
the market.

Performance Discussion
The Fund underperformed its primary benchmark, the MSCI All Country World ex-U.S.
Index, and its secondary benchmark, the MSCI EAFE Index. Our Fund invests
opportunistically, where we believe our fundamental research uncovers companies
whose market prices do not reflect long-term fundamentals. The approach historically
has led to significant weightings in cyclical or economically sensitive sectors, which can
suffer more when the macroeconomic environment becomes more unsettled, as it was
during the period. We believe high-conviction investing works long term as stock prices
will ultimately reflect the fundamentals of the underlying companies, but over shorter
periods, volatility can be elevated.
Detracting most from quarterly performance relative to the benchmark were our energy
and consumer discretionary holdings. Despite having reported solid operating results,
exploration and production company Pacific Rubiales led detractors. Investors have been
concerned by low oil prices, the company’s debt levels, and the loss of its leading oilfield
in 2016. I believe the stock price incorporates excessive pessimism and gives no credit
to the company’s proven capabilities in heavy oil production as well as to exciting longterm growth prospects from the liberalization of the Mexican energy sector.
Oil prices also were a headwind for another detractor, Africa Oil. Further putting
pressure on the stock were disappointing exploration results and an equity issuance
aimed at reinforcing the company’s balance sheet.
Despite solid gains on major European exchanges, UK-listed Bwin.Party Digital
Entertainment weighed on Fund performance. Optimism that the company would make
an attractive acquisition target during industry consolidation cooled considerably during
the quarter. A lackluster earnings report further lowered investor sentiment.
One of our favored names in the Chinese Internet space also detracted from
performance. The country’s leading online video company, Youku Tudou, saw its stock
decline as investors voiced concern about increased competition for video content and
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Executive Summary
• Investors continued to prefer
momentum-driven stocks
during the quarter that
exhibited the greatest nearterm earnings clarity.
• The Fund’s energy and
consumer discretionary
holdings detracted most from
relative performance.
• Our selection of financial and
material stocks contributed to
relative returns.
• The Fund remains aggressively
positioned toward strong
companies extremely attractive
valuations and long-term
earnings potential.
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difficulties monetizing this product in China. We believe that the
company’s huge viewer base, leadership position in usergenerated content, and rapid expansion of internally generated
content will result in a very valuable media conglomerate over
time.
Indian conglomerate Reliance Industries was a quarterly
detractor. The company’s stock fell during the quarter due to
investor concerns about the capital expenditure required of the
company’s move into telecommunications, and a lack of
resolution in the dispute with the Indian government over the
company’s offshore gas development.
Contributing to quarterly performance was our selection of
financial and materials stocks. Within financials, Chinese real
estate conglomerate Evergrande Group benefited during the
quarter from core real estate sales and solid pricing. Sentiment
toward the company also benefited from expectations that the
central government would take additional steps to spur
residential development in order to support broader economic
growth, which has cooled in recent quarters. Turning to Europe,

Deutsche Bank was another financial company that aided
quarterly returns. Potential company restructuring as well as the
ECB’s quantitative easing program helped drive the stock price
higher.
Adani Enterprises of India was the largest contributor to
quarterly performance. Continued strong growth in the
company’s key ports business, Indian government moves to
unravel problems in the country’s power and coal sectors, and a
company plan to separate its business lines drove the stock.
Finland’s Outokumpu benefited late in the quarter from the
European Union’s decision to impose anti-dumping duties on
Chinese and Taiwanese stainless steel. Outokumpu’s future
earnings should also benefit from a broader stabilization in the
nickel market and improved supply/demand dynamics for
stainless steel.
Leading Chinese online travel agency Ctrip registered strong
gains during the quarter. Despite some margin erosion,
investors continue to be impressed with the company’s
extremely strong revenue growth.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
I am disappointed with the quarter’s performance, and more
importantly, the longer-term underperformance of the Fund.
However, I continue to be quite optimistic about future
prospects. The Fund remains aggressively positioned in out-offavor areas such as energy and emerging markets. I cannot

predict the timing of a sentiment change toward our stocks, but
I believe that the Fund is filled with strong companies trading at
extremely attractive valuations. The potential scope for the
rerating of many of our holdings is significant. I take the
responsibility of managing your money very seriously, and I
thank you for your continued investment in the Overseas Fund.

Top Contributors and Detractors for the Quarter Ended 3/31/15
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Adani Enterprises, Ltd.

2.98

0.88

Pacific Rubiales Energy

1.48

-1.27

Evergrande Real Estate Group, Ltd.

4.00

0.81

Bwin.Party Digital Entertainment PLC

2.04

-1.03

Outokumpu Oyj

2.26

0.60

Youku Tudou, Inc. (ADR)

1.79

-0.74

Ctrip.com International, Ltd. (ADR)

2.43

0.58

Africa Oil Corp.

1.29

-0.54

Deutsche Bank AG

3.13

0.43

Reliance Industries, Ltd.

7.51

-0.50

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.
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Top Contributors

Top Detractors

Adani Enterprises: We believe that India-based Adani
Enterprises is well positioned to benefit from the strong
power and coal demand in India. Adani Enterprises’
integrated model includes coal sourcing, ports and power
plants, all benefiting from growth in electricity consumption
in India.

Pacific Rubiales Energy: This energy producer has longterm growth prospects in its core Colombia oil fields as well
as potential opportunities to leverage its heavy oil expertise
as Mexico opens up its energy sector.

Evergrande Real Estate: This leading Hong Kong-based
homebuilder has competitive advantages in the Chinese
housing market from its large land bank, strong brand name
and solid track record, in our view.
Outokumpu OYJ: Outokumpu is one of the largest
stainless steel producers in the world. We are encouraged
by management efforts to significantly restructure the
company and believe Outokumpu is poised to benefit from
an improved environment for stainless steel pricing.
Ctrip.com International: As China’s premier online travel
agency, the company is well positioned, in our view, to
benefit from China’s burgeoning travel industry, particularly
as the market shifts from primarily offline booked travel to a
majority online model. We believe Ctrip has competitive
advantages with its brand, market position, online and offline
capabilities, and balance sheet.
Deutsche Bank: We think the Germany-based global
investment bank’s restructuring program will help the
company improve its capital position as well as achieve
higher sustainable levels of return on equity (ROE). We
believe Deutsche Bank will emerge as one of the long-term
global winners in investment banking.

Bwin.Party Digital Entertainment: The Gibraltar-based
company operates gambling websites offering sports
betting, poker, casino games, and audio and video streams
of sporting events. We like the online gaming company for
its highly scalable, high return on capital investment
business model. Longer term, we believe the company is a
likely participant in consolidation in the online gaming
industry.
Youku Tudou: An Internet television company in China,
Youku’s platform enables consumers to search, view and
share video content across multiple devices. Based on its
large customer base, Youku has one of the most effective
advertising platforms in the Chinese market, in our view. The
company is the leader in Chinese online-user-generated
content and is also rapidly increasing its capabilities in selfgenerated content.
Africa Oil: The Canada-based oil and gas exploration and
production company has made important oil discoveries in
Kenya and, in our view, has exciting exploration
opportunities in East Africa.
Reliance Industries: We believe that the company has
exciting long-term growth opportunities in its key businesses
of refining, petrochemicals, oil and gas, retail, and
telecommunications.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
The discussion and data quoted are based upon the results, holdings and characteristics of the Janus Investment Fund ("JIF") mutual fund. Such data may vary for
the Janus Aspen Series ("JAS") portfolio due to asset size, investment guidelines, diversity of portfolio holdings and other factors. We believe the JIF mutual fund
most closely reflects the portfolio management style for this strategy.
As of 3/31/15 the top ten portfolio holdings of Janus Overseas Fund are: Reliance Industries, Ltd. (7.45%), ARM Holdings PLC (4.59%), United Continental
Holdings, Inc. (4.25%), Evergrande Real Estate Group, Ltd. (3.97%), Li & Fung, Ltd. (3.64%), Deutsche Bank AG (3.11%), Cobalt International Energy, Inc.
(3.09%), DLF, Ltd. (3.06%), Adani Enterprises, Ltd. (2.96%) and Panalpina Welttransport Holding A.G. (2.59%). There are no assurances that any Janus portfolio
currently holds these securities or other securities mentioned in this commentary.
The opinions are as of 3/31/15 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility and differing
financial and information reporting standards, all of which are magnified in emerging markets.
MSCI All Country World ex-U.S. IndexSM is an unmanaged, free float-adjusted, market capitalization weighted index composed of stocks of companies located in
countries throughout the world, excluding the United States. It is designed to measure equity market performance in global developed and emerging markets
outside the United States. The index includes reinvestment of dividends, net of foreign withholding taxes.
MSCI EAFE® (Europe, Australasia, Far East) Index is a free float-adjusted market capitalization weighted index designed to measure developed market equity
performance. The MSCI EAFE® Index is composed of companies representative of the market structure of developed market countries. The index includes
reinvestment of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
C-0315-87027 07-15-15

188-42-16689 04/15
Page 4 of 4

