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Investment Environment
The volatility that returned to global stock markets during the quarter was especially felt
outside the United States. Emerging markets struggled as investors considered the
possibility that the fall in crude prices was a consequence of decreased growth
expectations. Disappointing growth data from China stoked these fears, but were
partially allayed by monetary easing measures. Actions by central banks in Europe and
Japan added to the sentiment that authorities were still taking aggressive steps to
support growth. Meanwhile, the Federal Reserve remained on track to raise rates in
2015. This expectation boosted the U.S. dollar over the quarter at the expense of
emerging market currencies. Geopolitical risk in Europe weighed on stocks there. In
addition to the general economic slowdown across Europe, a free fall in the Russian
ruble and early elections in Greece pushed investors back into the continent’s safest
assets. To me the most surprising development was the collapse in crude oil prices,
which began in the summer, but accelerated after the OPEC decision to maintain
existing production levels at their November meeting. The fall in crude punished energy
exporters such as Russia and Middle Eastern countries, but low prices benefited importintensive countries such as India, China and Japan.

Performance Discussion
The Fund underperformed its primary benchmark, the MSCI All Country World ex-U.S.
Index, and its secondary benchmark, the MSCI EAFE Index. Our Fund invests
opportunistically, where we believe our fundamental research uncovers companies
whose market prices do not reflect long-term fundamentals. The approach historically
has led to significant weightings in cyclical or economically-sensitive sectors, which can
suffer more when the macroeconomic environment becomes more unsettled as it was
during the period. We believe high-conviction investing works long term as stocks prices
will ultimately reflect the fundamentals of the underlying companies, but over shorter
periods, volatility can be high.
Our significant overweight in energy, the worst-performing sector in the primary
benchmark, sharply detracted from performance. The dramatic fall in crude prices
resulted in significant stock declines for a number of our exploration and production
holdings. Our consumer discretionary holdings also negatively impacted relative
performance.
Although the sharp fall in our energy holdings was primarily related to the move in oil
prices, mixed results in recent drilling endeavors also weighed on some stocks, namely
Africa Oil. Pacific Rubiales was the top relative detractor as production growth in new
fields has been perceived as disappointing, yet we remain optimistic about the
company’s long-term opportunities in Colombia and Mexico. Petroleo Brasileiro
(Petrobras), was negatively impacted by a corruption scandal and balance sheet
concerns at the same time the company is in the midst of a large capex program. Still,
Petrobras holds considerable attractive assets and the potential to significantly grow
production in the coming years. Canadian exploration and production companies Trilogy
Energy and Athabasca Oil also were victims of the collapse in crude prices during the
quarter.
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Executive Summary
• Financial market volatility was
acutely felt outside the U.S.
with emerging markets also
being punished by a
strengthening U.S. dollar.
• The Fund underperformed its
benchmark, with our energy
and consumer discretionary
holdings being the largest
relative detractors.
• Our selection of industrial and
technology stocks contributed
most to relative performance.
• Valuations are currently
compelling in sectors in which
we are overweight. Should
stock prices remain low, they
would likely see support by a
boost in merger and acquisition
activity.
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Relative contributors were led by our industrial holdings,
particularly United Continental Holdings. The U.S. airline was a
key beneficiary of rapidly falling crude prices, continued
capacity discipline by the industry, and a general strengthening
of the U.S. economy.

The company has a promising business model of replicating
existing platforms and adapting them to different countries,
often within emerging markets. Many portfolio companies are
early stage, but some have already demonstrated revenue and
fundraising success.

Bwin.Party Digital Entertainment aided relative performance.
The stock was boosted by management commentary that the
company was in talks with several potential acquirers regarding
a possible deal. We have always believed that the company was
an attractive target in an industry that is poised for
consolidation due to its significant market position, its
differentiated technology, raw asset and brand values, high
dividend yield, and the company’s critical mass of customers
and best-in-class sports book.

Nexon, a Japanese online gaming company, also was a relative
contributor. The company has benefited from a weakening yen
and the stabilization of its business in China. We believe it is
well positioned to create hit products on mobile platforms in the
coming years. Axis Bank of India also added to relative
performance. We believe that the company, with its strong
management, is well positioned to benefit from new economic
reforms, an improving growth environment, and potential
interest rate declines in India.

In information technology, Rocket Internet, a German investor
and developer of Internet firms, was the sector’s top contributor.
For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
I was disappointed with the performance of the Fund during the
quarter. I believe the sell-off, particularly in the energy sector
and in emerging markets, is overdone. At this juncture, I believe
that the potential upside of many of our holdings is quite
significant. On a long-term basis, compelling valuations and
growth prospects rather than market fears will determine the
stock prices of our holdings. At current levels, many energy
stocks are pricing in extremely depressed, and I believe,

extremely unrealistic long-term oil price scenarios. I believe that
our energy holdings in particular offer extraordinary value today.
In emerging markets, Indian companies stand to gain from
reforms and an acceleration in economic growth, and despite a
slowdown, China remains a growth economy.
I believe the portfolio is invested in strong companies with
exciting medium and long-term prospects trading at attractive
valuations. I am very excited about the potential for Janus
Overseas Fund.

Top Contributors and Detractors for the Quarter Ended 12/31/14
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

United Continental Holdings, Inc.

6.26

2.30

Pacific Rubiales Energy

1.71

-1.84

Bwin.Party Digital Entertainment PLC

2.86

0.50

Petroleo Brasileiro S.A. (ADR)

2.26

-1.74

Rocket Internet AG

1.47

0.37

Africa Oil Corp.

1.69

-1.37

Axis Bank, Ltd.

1.44

0.30

Athabasca Oil Corp.

1.22

-1.03

Nexon Co., Ltd.

1.65

0.26

Trilogy Energy Corp.

0.55

-0.96

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.
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Top Contributors

Top Detractors

United Continental Holdings: One of the world’s largest
airline carriers, the company possesses significant upside
potential, in our view. Returns on invested capital are rising
and likely to continue to do so as United improves its
operations following its merger with Continental. Moreover,
the airline has pricing power for the first time in years due to
capacity reductions in the industry.

Pacific Rubiales Energy: This energy producer has longterm growth prospects in its core Colombia oil fields as well
as potential opportunities to leverage its heavy oil expertise
as Mexico opens up its energy sector.

Bwin.Party Digital Entertainment: The Gibraltar-based
company operates gambling websites offering sports
betting, poker, casino games, and audio and video streams
of sporting events. We like the online gaming company for
its highly scalable, high return on capital investment
business model. The company generates considerable cash
and has open-ended opportunities to grow, in our view.
Rocket Internet: Rocket Internet (RI) is one of the largest
global Internet platforms/incubators outside the U.S. and
China. The company has a promising business model of
replicating existing platforms and adapting them to different
countries, often within emerging markets. Many portfolio
companies are early stage, but some have already
demonstrated revenue and fundraising success.
Axis Bank: Axis Bank is a leading private bank in India. We
believe the company has strong management and is well
positioned to benefit from new economic reforms, an
improving growth environment, and potential interest rate
declines in India.

Petroleo Brasileiro: Petroleo Brasileiro is a Brazil-based
integrated oil and gas company and has huge reserves
offshore Brazil. We believe the company has one of the best
production growth profiles of any major oil company in the
world.
Africa Oil: The Canada-based oil and gas exploration and
production company has made important oil discoveries in
Kenya and has exciting exploration opportunities in East
Africa.
Athabasca Oil: The Canada-based energy company has
very attractive acreage in one of Canada’s most prospective
shale opportunities. In addition, the company will shortly start
up production in its oil sands project.
Trilogy Energy: The Canadian exploration and production
company was spun out of Paramount Resources in 2005.
The company focuses on tight gas formations, accessing
them via horizontal drilling. Management focuses on
developing wells that are lower risk and have low decline
rates, which provide infill opportunities.

Nexon: We like this leading Japanese provider of free-toplay online video games for its ability to create popular,
immersive games. By investing in both existing game and
new game franchises, the company has been able to see
strong growth in usage and revenues. We believe it is well
positioned to create hit products on mobile platforms in the
coming years.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
The discussion and data quoted are based upon the results, holdings and characteristics of the Janus Investment Fund ("JIF") mutual fund. Such data may vary for
the Janus Aspen Series ("JAS") portfolio due to asset size, investment guidelines, diversity of portfolio holdings and other factors. We believe the JIF mutual fund
most closely reflects the portfolio management style for this strategy.
As of 12/31/14 the top ten portfolio holdings of Janus Overseas Fund are: Reliance Industries, Ltd. (7.65%), United Continental Holdings, Inc. (6.19%), ARM
Holdings PLC (4.33%), Evergrande Real Estate Group, Ltd. (3.45%), Adani Enterprises, Ltd. (3.23%), Li & Fung, Ltd. (3.21%), Jazz Pharmaceuticals PLC (2.96%),
Bwin.Party Digital Entertainment PLC (2.81%), Shangri-La Asia, Ltd. (2.52%) and DLF, Ltd. (2.51%). There are no assurances that any Janus portfolio currently
holds these securities or other securities mentioned in this commentary.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility and differing
financial and information reporting standards, all of which are magnified in emerging markets.
MSCI All Country World ex-U.S. IndexSM is an unmanaged, free float-adjusted, market capitalization weighted index composed of stocks of companies located in
countries throughout the world, excluding the United States. It is designed to measure equity market performance in global developed and emerging markets
outside the United States. The index includes reinvestment of dividends, net of foreign withholding taxes.
MSCI EAFE® (Europe, Australasia, Far East) Index is a free float-adjusted market capitalization weighted index designed to measure developed market equity
performance. The MSCI EAFE® Index is composed of companies representative of the market structure of developed market countries. The index includes
reinvestment of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus Capital International Limited. © Janus Capital International Limited.
Funds distributed by Janus Distributors LLC
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