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Portfolio Manager Change
At the beginning of 2016, the Fund’s manager, Brent Lynn, retired and was replaced by
George Maris, an industry veteran with more than 17 years of investment experience. Mr.
Maris manages the Janus Global Alpha equity strategy and the Janus Global Select
Fund in addition to the Janus Overseas Fund.
Under Mr. Maris’ direction, the Overseas Fund is in the process of undergoing changes
we believe will position the Fund optimally going forward. The portfolio will continue to
be managed as a stock picking fund focused on investing in companies whose freecash-flow growth, we believe, is underestimated by the market. In this approach, both a
company’s growth prospects and stock price valuation are carefully assessed.
From a process perspective, we work closely with the Janus research team to make sure
the best ideas from within our firm are reflected in our strategy. This will mean the vast
majority of our holdings will be rated either “buy” or “strong buy” by our research
analysts. While continuing to be driven by bottom-up stock selection, we will also seek
more balanced exposures by region and sector, avoiding areas of undue concentration.
In periods when fundamentals drive performance, we expect to outperform our
benchmarks; during behaviorally dislocated periods such as times when fear and
volatility drive markets, the Fund is more likely to underperform.

Investment Environment
Concerns about the economic impact of China’s slowing growth and the possibility of a
U.S. recession drove market activity for much of the first quarter, causing investors to
seek safety in defensive, slower-growth areas of the market. In this fear-driven
environment, sectors like utilities, telecommunications and consumer staples performed
strongly. Separately, the shares of several speculative companies in energy and basic
materials also performed well as commodities and oil rebounded toward the end of the
quarter. Reasonably priced growth stocks lagged as investors largely ignored
fundamentals and flocked instead to the perceived safety of lackluster but
well-established companies.

Performance Discussion
The Fund underperformed its primary benchmark, the MSCI All Country World ex-U.S.
Index, and its secondary benchmark, the MSCI EAFE Index. Our Fund historically invests
opportunistically, where we believe our fundamental research uncovers companies
whose market prices do not reflect long-term fundamentals. We believe high-conviction
investing works over the long term as stock prices will ultimately reflect the
fundamentals of the underlying companies. Detracting most from relative performance
for the period was the Fund’s energy and financial services holdings. Stock selection
within health care and utilities contributed most to relative returns.
Cobalt International Energy, an independent oil exploration and production company,
was the Fund’s largest detractor. Despite the late-period rally in energy stocks, Cobalt’s
share price fell due to a downgrade in its reserves. As we continue the Fund’s transition
to new management within Janus, this stock, among others, will be carefully scrutinized.
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Executive Summary
• Early quarter volatility resulted
in defensive sectors
outperforming, although
sentiment toward risk assets
improved later in the period.
• The Fund underperformed its
benchmark, with energy being
the primary drag.
• Our more sanguine view toward
China enables us to see
opportunity in the volatility
caused by investors fearing a
worse-than-expected
slowdown.
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Global Brands Group was another poor contributor. The
company, a leading manufacturer of fashion accessories,
footwear and apparel, announced earnings below market
expectations. The brands for which it helps manufacture include
Calvin Klein, Under Armour, Juicy Couture and Cole Haan,
among others. We exited our position in the company during
the period.
Russian payment service provider QIWI also weighed on
performance. The company operates electronic online payment
systems in Russia, Kazakhstan, Moldova, Belarus, Romania, the
United Arab Emirates, and the U.S. Prior to period end, we sold
our holdings in QIWI.
The stock of German industrial company Brenntag performed
well over the quarter. During the period, the company’s earnings
release included an upward revision to its 2016 guidance.
Management stated it expects positive organic growth during
the year and that recent acquisitions would contribute roughly
60 million euros to operating earnings as well. The company
expects 2016 to be another fertile year for acquisitions.

The Fund’s investment in global mining company Rio Tinto was
among our strongest contributors. The company’s share price
benefited from the quarter’s rebound in commodity stocks,
which helped the basic materials sector as a whole. We remain
optimistic about the firm’s growth prospects given its cost
structure, growth profile and balance sheet strength.
Leading luggage company Samsonite contributed positively.
During the quarter, the company announced its acquisition of
competing luxury luggage company Tumi. The luggage industry
is highly fragmented and the combination of these two
companies, in our view, is complementary with regard to
product lines, geography and pricing, and now creates a strong
position as the largest global competitor in the industry. Later in
the period, Samsonite released its full-year 2015 earnings
report, which showed nearly 12% revenue growth after
adjusting for the impact of the strengthening U.S. dollar.
Margins remained strong and management maintained its
commitment to dividend payouts, even after the
Tumi acquisition.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
When markets ignore fundamentals, opportunities exist. Over
the past several quarters, the stock market was highly
reactionary, with investors seeing fear where we haven’t seen it.
We do not believe China is bound for financial collapse, but that
the country’s capital reserves will enable it to weather its
current contraction. As China becomes more stable, and as we
see signs of growth in the U.S. and Europe, we expect stock
market valuations to return to more reasonable levels.

We believe the price paid for a stock matters. For this reason,
our response to irrational markets is to hold to the course of our
time-tested discipline. In the meantime, we see extraordinary
buying opportunities for the Fund among undervalued
companies with sound fundamentals across a range of sectors.
Looking forward, there is still much work to be done for the
Fund as we adopt our new approach. As market becomes more
rational, we believe our portfolio will be well positioned
to outperform.

Top Contributors and Detractors for the Quarter Ended 3/31/16
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Brenntag AG

3.47

0.44

Cobalt International Energy Inc

0.94

-1.07

Rio Tinto Ltd

3.36

0.38

Global Brands Group Holding Ltd

0.00

-0.78

Shangri-La Asia Ltd

2.29

0.34

Permanent TSB Group Holdings PLC

1.30

-0.58

Samsonite International SA

1.81

0.27

QIWI plc

0.00

-0.58

Hindustan Zinc Ltd

1.45

0.26

Rocket Internet SE

0.00

-0.53

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.
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Top Contributors

Top Detractors

Brenntag Ag: Brenntag is a global leader in chemical
distribution. We appreciate the company’s asset-light,
resilient business model, which generates high returns on
invested capital. We believe the company has significant
long-term growth potential due to the outsourcing trend in
industrial and specialty chemicals. By linking chemical
manufacturers and chemical users, the third-party logistics
company created significant efficiencies between suppliers
and customers. Additionally, we think the company will
continue to grow its market share through acquisitions
funded by its high free-cash-flow generation.

Cobalt International Energy: Cobalt International Energy is
an oil exploration company based in Houston, Texas, with
most of its assets focused in the Gulf of Mexico.

Rio Tinto: The UK-based company has interests in mining
for aluminum, borax, coal, copper, gold, iron ore, lead, silver,
tin, uranium, zinc, titanium dioxide feedstock, diamonds, talc
and zircon. We believe new management will restructure the
business through cost cutting and better capital allocation,
which should lead to greater cash flow generation and
ultimately better returns for shareholders. We also consider
its mining assets to be of world-class quality.
Shangri-La Asia: Shangri-La Asia is a leading hotel
operator in Asia that should grow based on its strong brand,
particularly in China, in our view. We appreciate its strong
growth prospects throughout the region.
Samsonite International: Samsonite is the largest luggage
producer and distributor globally. We think the company is
successfully leveraging its brand and distribution system to
grow in a variety of market segments. The company
continues to launch new products and add new segments to
address demand. We particularly like the company’s growth
prospects in India and China, where luggage sales are
expected to grow significantly over the next three years.

Global Brands Group Holdings: The company is a leading
manufacturer of fashion accessories, footwear and apparel.
The brands for which it helps manufacture include Calvin
Klein, Under Armour, Juicy Couture, Cole Haan, Frye Boots,
Jones New York and Tignanello. We no longer hold a
position in the firm.
Permanent TSB Group: Permanent TSB is one of
Europe's simplest financial institutions, domiciled in one of
the strongest economies globally. The bank is a deep
restructuring investment case that is moving from a
stabilization phase toward relaunching its franchise, which, in
our view, should put it on a path toward sustainable growth.
Management’s efforts have led Permanent to become one
of Europe’s most over-capitalized banks. We also believe the
bank is buoyed further by potential reserve releases linked
to house-price inflation, which should underpin a strong
potential for total shareholder return.
QIWI: QIWI operates payment kiosks throughout Russia and
is involved in a joint venture with Visa that could expand its
virtual wallet business internationally. We no longer hold a
position in the firm.
Rocket Internet: Rocket Internet is a German investor and
developer of Internet firms. Most of its portfolio companies
are early stage and have uncertain funding needs. We no
longer hold a position in the firm.

Hindustan Zinc: Hindustan Zinc is the second-largest zinc
producer in the world, with advantageous production
costs and a strong balance sheet.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
The discussion and data quoted are based upon the results, holdings and characteristics of the Janus Investment Fund ("JIF") mutual fund. Such data may vary for
the Janus Aspen Series ("JAS") portfolio due to asset size, investment guidelines, diversity of portfolio holdings and other factors. We believe the JIF mutual fund
most closely reflects the portfolio management style for this strategy.
As of 3/31/16 the top ten portfolio holdings of Janus Overseas Fund are: United Continental Holdings Inc (5.25%), Alibaba Group Holding Ltd (ADR) (4.70%),
AIA Group Ltd (4.08%), Diageo PLC (3.76%), ARM Holdings PLC (3.49%), Nippon Telegraph & Telephone Corp (3.43%), Brenntag AG (3.39%), AstraZeneca
PLC (3.37%), Rio Tinto Ltd (3.28%) and Intesa Sanpaolo SpA (3.17%). There are no assurances that any Janus portfolio currently holds these securities or other
securities mentioned in this commentary.
The opinions are as of 3/31/16 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility, lower
liquidity and differing financial and information reporting standards, all of which are magnified in emerging markets.
MSCI All Country World ex-U.S. IndexSM is an unmanaged, free float-adjusted, market capitalization weighted index composed of stocks of companies located in
countries throughout the world, excluding the United States. It is designed to measure equity market performance in global developed and emerging markets
outside the United States. The index includes reinvestment of dividends, net of foreign withholding taxes.
MSCI EAFE® (Europe, Australasia, Far East) Index is a free float-adjusted market capitalization weighted index designed to measure developed market equity
performance. The MSCI EAFE® Index is composed of companies representative of the market structure of developed market countries. The index includes
reinvestment of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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