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Investment Environment
Global technology gained over the quarter, outpacing broader global indices. The data
processing and outsourced services subsector along with semiconductor equipment led
gains in information technology during the period. IT consulting and other services
lagged, along with the Internet software and services subsectors. Freescale
Semiconductor and Taiwan Semiconductor led the semiconductor subsector higher. The
former company is well positioned to benefit from automobile makers, communications
infrastructure companies and other industries using its microcontrollers and
microprocessors. The latter company fared well as it is a key supplier of components to
Apple’s popular iPhone 6, which was released just before the beginning of the quarter.

Portfolio Manager:
Brinton Johns

Performance Discussion
The Fund outperformed its primary benchmark, the S&P 500 Index, and its secondary
benchmark, the MSCI World Information Technology Index. Since we believe technology
markets are complex, we construct a portfolio with special attention to downside risk
that seeks to balance resilience and optionality. We believe our focus on less-volatile
stocks than the secondary benchmark’s holdings, and in companies that can benefit
from the high pace of change in technology, can provide superior performance long
term. Our selection of applications software stocks was the largest contributor to relative
performance. Our underweight relative to the benchmark in IT consulting and other
services also contributed to relative performance.
During the quarter, value IT firms performed better than the growth segment, with the
largest value firms doing quite well. That is not to say investors have left the momentum
trade. In fact, the sector has shown signs of focusing on two categories: value and high
growth.
Regarding individual stocks, Apple was the top relative contributor to Fund performance
during the quarter. The company was boosted by strong demand for its new product, the
iPhone 6, which entered the holiday shopping season with no new offerings from
competitors. The rollout, which includes a mobile pay service, demonstrates the
company’s continued strength in combining hardware, software and services, which
serve as an important differentiator from competitors. In addition, the cross-device
integration between all of Apple’s products will continue to strengthen and expand its
ecosystem, in our view. Despite recent gains, we still view the stock’s risk/reward profile
as attractive.
Software giant Oracle was another positive contributor, rising over the course of the
quarter on broad market sentiment, then further buttressed by a strong earnings report
released in December. The company also benefited from the resolution of years-long
litigation against rival SAP. We believe the provider of enterprise software and hardware
products can continue to grow its revenue as fast, if not faster, than overall IT spending,
while continuing to experience ongoing margin expansion.
Belden, a hardware firm, also contributed to relative performance. The maker of cables,
connectors and networking equipment announced solid third-quarter earnings in
October. In December the company announced the acquisition of Tripwire, a software
security company concentrating on monitoring network traffic. Belden management
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Executive Summary
• Global technology shares
finished the quarter higher,
driven in part by appetite for
stocks in technology hardware
and semiconductor companies.
• The Fund outperformed its
benchmark, with the
applications software and IT
consulting subsectors providing
the most relative performance.
• Our lack of exposure to data
processing and outsourced
services along with Internet
retail detracted most from
relative performance.
• We believe the transition to
cloud-based services should
continue to accelerate in 2015,
while management teams are
also expected to continue the
recent trends of returning
capital to shareholders and
pursuing attractive acquisition
opportunities.
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sees synergies with its existing products and looks to expand
Tripwire’s products into sectors where Belden already has a
solid presence.
Electronic connector maker TE Connectivity was the beneficiary
of a market rebound after a sell-off during the third quarter. We
think the company is well positioned to benefit from increasing
electronic-content growth in transportation. Similarly, Freescale
Semiconductor rebounded from a weak stretch.
Among subsectors, our lack of exposure to data processing and
outsourced services weighed the most on relative performance.
Our holdings in Internet retail was also a relative detractor.
Regarding individual stocks, Google was the largest relative
detractor. The company endured a bout of headline risk, mainly
emanating from Europe as regulators complained about its
purported market power and even bandied about the idea of
forcing a breakup of the firm’s services. We remain excited
about owning the company, perhaps more so than in a long
time. This is in part due to its strong position in the mobile
search market, which is augmented by its Android mobile
device software.
Online content streaming service Netflix was the secondlargest detractor to relative performance. The company
undershot subscriber guidance. This is merely a speed bump
along the way to the company cementing its position as the
dominant nonadversiting-supported video distributor. The

company’s strong pipeline of original content has created a
network effect, which feeds back into the production of even
more content. Given that broadcast television viewing is
declining, Netflix is proving to not only be a quick adapter to
new viewing realities, but also an integral player in reshaping
the marketplace.
Another relative detractor was Chinese Internet travel service
Ctrip. The company, along with many of its international peers,
was affected by the Ebola scare early in the quarter. Russian
Internet search company Yandex detracted from relative
performance as it was impacted by the strong sell-off in
Russian assets, which itself was a consequence of falling crude
prices and the continued impact of western sanctions on the
country.
Social network company Twitter detracted from performance as
the volatility the company’s stock experienced in 2014
continued into the fourth quarter. We believe that Twitter
presents significant optionality: within a few years it could be an
even more dominant player, accounting for an even greater
share of mobile advertising revenue. As customer-tracking
functionality such as ratings methodologies to track online
video viewership grows, the company stands to gain. This holds
especially true for the mobile customer segment. After the
recent decline in price, we consider the stock attractively
valued.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
The transition to the cloud, which we have been closely
following for some time, hit an inflection point in 2014.
Previously underemphasized, the value proposition of cloudbased services is becoming ever harder to ignore. In addition to
the economic benefits of lower capital expenditure, chief
technology officers are also attracted to the cloud’s multiple
layers of encrypted security. The shortcomings of on-premises
data storage were again brought to light during the quarter
thanks to some high-profile security breaches. Recognizing this
market shift, the largest players in information technology have
increased their cloud-based offerings of late. We expect these
trends to continue to develop throughout 2015.

Acquisitions activity is also expected to remain elevated. The
information technology market has shown signs of bifurcation
with cloud-based service companies and manufacturers of
subcomponents, useful in multiple end products, appearing to
be the winners. Segments such as database companies,
hardware makers and storage provides are getting squeezed.
That is not to say there is not value to be found; instead many
likely will be acquisition targets. Smaller publicly-traded firms
remain especially attractive as the valuations of late-stage
private firms have reached highly-elevated levels. We also
expect technology companies to continue the recent trend of
capital discipline and returning cash to shareholders.
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Top Contributors and Detractors for the Quarter Ended 12/31/14
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Apple, Inc.

10.99

1.24

Google, Inc.

8.60

-0.88

Oracle Corp.

4.52

0.70

Netflix, Inc.

0.54

-0.18

Belden, Inc.

2.08

0.41

Ctrip.com International, Ltd. (ADR)

0.62

-0.16

TE Connectivity, Ltd. (U.S. Shares)

2.10

0.37

Yandex NV - Class A

0.27

-0.15

Freescale Semiconductor, Ltd.

1.05

0.31

Twitter, Inc.

0.40

-0.14

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

Top Contributors

Top Detractors

Apple: The world’s largest mobile device and computer
maker continues to be the beneficiary of incremental sales
opportunities and increased penetration in new geographies,
mobile service providers and product categories. We think it
has strong opportunities as its ecosystem continues to
attract new and potentially long-term subscribers onto its
platform and increase its addressable market as lower price
points draw new customers. We also appreciate
management's commitment to returning capital to
shareholders via dividends and stock repurchases.

Google: The Internet search engine leader is benefiting
from strong growth in mobile search (particularly in
emerging markets) through its Android software for mobile
devices. We think Android’s rapidly growing installed base
will provide the company significant control over its mobile
search and display advertising destiny. We also believe the
company’s better-than-expected mobile and tablet search
business has more than neutralized its slowing desktop
computer search business in developed markets, and the
company should offset market share losses in e-commerce
by launching a new paid listing shopping search engine.

Oracle: We believe the provider of enterprise software and
hardware products can continue to grow its revenue as fast,
if not faster, than overall IT spending, while continuing to
experience ongoing margin expansion. Its products
automate mission-critical business processes, resulting in a
resilient business model comprised of a highly profitable
base of recurring maintenance revenues. Oracle has a
structurally attractive business model with levers to drive
sustained double-digit earnings growth over a multiyear
period.
Belden: The supplier of cables, connectors and networking
equipment serves industrial, broadcast and enterprise
information technology end markets. We believe
management will continue to focus its product portfolio
toward its higher-quality connector and networking products,
and away from its legacy cable products, which have less
pricing power. We also expect management will create value
through acquisitions to improve its product portfolio and will
drive productivity improvements to boost margins and
returns on invested capital. Finally, we appreciate that
Belden serves large and growing markets and should

Netflix: We think the major online provider of movie rental
subscriptions provides a valuable service and should
continue to grow. Netflix has strong competitive advantages
in terms of scale and the ability to acquire content. We also
believe its first-mover advantage could endure long-term.
We continue to view its international expansion as a very
positive development as this remains a large open-ended
growth opportunity that could offset slower domestic growth
as the U.S. market matures.
Ctrip.com International: As China’s premier online travel
agency, the company is well positioned, in our view, to
benefit from China’s burgeoning travel industry, particularly
as the market shifts from primarily offline booked travel to a
majority online model. We believe Ctrip has competitive
advantages with its market-leading brand, its strong first
mover positioning in online booking, its proprietary research
and fulfillment network, and its strong customer service
capability. We think Ctrip will leverage its strength in
servicing business customers into success in meeting the
needs of leisure travelers as well.
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Top Contributors (continued)

Top Detractors (continued)

benefit longer term from the Internet of Things (IoT), or the
increasing connectivity of electronic devices.

Yandex: We like Russian Internet search company Yandex
due to its solid share in paid search, the most proven
economic model on the internet, in the domestic market. The
company’s strength appears to be as a first mover and also
they have good technology and local market expertise which
will make it difficult for Google to get a foothold in this
market. Yandex is the early leader in the Russia’s fastgrowing mobile app market.

TE Connectivity: TE Connectivity designs and
manufactures products that connect and protect the flow of
power and data inside a number of products used by
consumers and industries. The company holds a leading
position in electronic connectors, an attractive industry, in
our view. TE Connectivity has historically generated high free
cash flow and it has improved its operating leverage as a
result of a restructuring effort during the 2008-2009
recession. We also appreciate the company’s healthy
dividend and stock buyback program.
Freescale Semiconductor: A provider of embedded
processing semiconductors and related solutions,
Freescale’s products include microcontrollers, single- and
multi-core microprocessors, applications processors and
digital signal processors. We believe Freescale is well
positioned in attractive end markets such as automotive,
communication infrastructure and industrials. We also think
the company’s deleveraging and refinancing efforts should
accrete value to equity holders and benefit earnings growth.
Finally, we think the company’s new CEO, formerly the head
of Texas Instruments’ analog chip business, will improve the
company’s market share and gross margins.

Twitter: The company is the industry leader in one of the
fastest growing verticals of online advertising: We like that
the company earns a large majority of its revenue from
mobile advertising. Twitter earns over 70% of their revenue
from mobile advertising. This real-time social network is well
positioned as the habits of both viewers and advertisers shift
their usage towards mobile platforms. We believe that the
company’s offering of real-time targeting will lead to
advertisting relevance and conversions to sales.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
The discussion and data quoted are based upon the results, holdings and characteristics of the Janus Investment Fund ("JIF") mutual fund. Such data may vary for
the Janus Aspen Series ("JAS") portfolio due to asset size, investment guidelines, diversity of portfolio holdings and other factors. We believe the JIF mutual fund
most closely reflects the portfolio management style for this strategy.
As of 12/31/14 the top ten portfolio holdings of Janus Global Technology Fund are: Apple, Inc. (10.84%), Google, Inc. (8.48%), Oracle Corp. (4.46%), Microsoft
Corp. (4.01%), QUALCOMM, Inc. (3.52%), ARM Holdings PLC (3.48%), American Tower Corp. (2.54%), Amphenol Corp. - Class A (2.52%), National Instruments
Corp. (2.44%) and Facebook, Inc. - Class A (2.18%). There are no assurances that any Janus portfolio currently holds these securities or other securities
mentioned in this commentary.
The opinions are as of 12/31/14 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility and differing
financial and information reporting standards, all of which are magnified in emerging markets.
S&P 500® Index is a commonly recognized, market capitalization weighted index of 500 widely held equity securities, designed to measure broad U.S. equity
performance.
MSCI World Information Technology Index is a capitalization weighted index that monitors the performance of information technology stocks from developed
market countries in North America, Europe and the Asia/Pacific Region. The index includes reinvestment of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus Capital International Limited. © Janus Capital International Limited.
Funds distributed by Janus Distributors LLC
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