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Investment Environment
The technology sector outperformed broader global equities during the quarter even
after having endured elevated volatility early in the period. Semiconductor equipment and
technology distributors led subsector gainers, while electronic equipment and
instruments, along with electronic components lagged the broader sector.
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Performance Discussion
The Fund underperformed its primary benchmark, the S&P 500 Index, and its secondary
benchmark, the MSCI All Country World Information Technology Index, for the period.
Since we believe technology markets are complex, we construct a portfolio with special
attention to downside risk, seeking to balance resilience and optionality. We believe our
focus on stocks that are less volatile on a risk adjusted basis than those in the MSCI
benchmark and that are well positioned to benefit from the rapid rate of change in
technology will provide better performance for our shareholders over the long term.
The early-quarter volatility and ensuing recovery impacted quarterly performance. The
Fund has an underweight toward legacy technology companies that, in our view, are
poorly positioned to compete against newer technologies and business models. Yet
many of these large-cap legacy names are considered defensive, given their large cash
positions and relatively high dividend yields. Consequently, as several of these stocks
weathered the early-quarter volatility better than some of the high-growth companies
with favor, the Fund suffered. Later in the quarter, as investor confidence found its
footing, many international markets recovered at a greater pace than the U.S, where we
are slightly overweight the benchmark. Some of the strongest rallies were concentrated
in emerging markets. Taiwan – where we have a significant underweight – for example,
was among the quarter’s best performers. Also weighing on performance, was our
underweight position in sector giant Apple, although it does remain the Fund’s second
largest holding.
Weighing most on relative returns on a subsector basis was our positioning in systems
software and Internet software and services. Much of the early quarter volatility was
concentrated in software names, resulting in many of the Fund’s leading individual
detractors. We approached the volatility in the software space as an opportunity to add
to positions that we believed were oversold and current valuation metrics failed to
capture their longer-term, durable upside. For example, ServiceNow was caught in the
software downdraft, but given our favorable view on the company’s prospects, we added
to our position.
Other software names caught up in the cooling sentiment include PROS and NetSuite.
Tableau Software, on the other hand, is suffering from increased competition and slower
growth. Consequently we exited our position in the company.
The largest contributor to relative performance on a subsector basis was our stock
selection in electronic components despite it being among the worst performers in the
benchmark. Another subsector contributor – by a much lesser degree – was our out-ofbenchmark holdings in specialized REITs focused on the wireless communication and
cloud computing markets. A key driver within electronic components was one of the
Fund’s largest individual contributors, Belden, a maker of networking and connectivity
products. The stock had been a poor performer during the latter part of 2015 due to
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Executive Summary
• After early-quarter volatility, the
technology sector ultimately
outperformed broader equities.
• The Fund underperformed its
benchmark for the period,
largely on account of its
exposure to software.
• We viewed the quarter’s
volatility as an opportunity to
increase exposure to higher
growth names focused on cloud
and SaaS technologies.
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concerns about cyclicality as well as the company’s debt load.
Given this underperformance, Belden was a candidate for a
recovery. During the quarter the company reported earnings
that were slightly better than what had been feared, which also
added fuel to the rally.
Another contributor was connector maker Amphenol. In addition
to the stock’s rebound from its early-winter swoon, Amphenol
benefited from it having closed on its largest ever acquisition
during the quarter. A greater number of analysts are
recognizing the takeover of FCI – another global connectivity
company – as accretive, and as synergies are being
incorporated into their models, sentiment toward Amphenol has
improved markedly.

Taiwan Semiconductor (TSMC) shrugged off any concern
about softness in Apple’s supply chain to deliver a relatively
favorable earnings report during the quarter. Earnings per share
declined on both a quarterly and annual basis, but did come in
above consensus estimates. For the full-year, however,
revenues grew by 10.6%, which can be considered an
achievement given the extremely challenging market
environment. The company also weathered a significant
inventory correction late in the year by many of its customers.
On a longer time horizon, TSMC expects to gain market share
by introducing high-demand, cutting-edge technologies,
including those based on increasingly powerful yet energy
efficient transistors.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
We viewed the early-quarter volatility as an opportunity to
position the portfolio toward high-growth secular investment
themes that we believe have the capability to alter the
technology landscape and how end users, namely enterprises,
leverage such tools. We have concentrated much of our
research on the transition from service offered by legacy
technology companies to the cloud and software-as-a-service
(SaaS). This transition is occurring even faster than we had
envisaged. A tipping point has been the willingness of
enterprise clients to adopt new technologies. However, over the
past several quarters, the cutting-edge cloud and SaaS
companies have commanded very high valuations. As such, we
felt it prudent to be patient before shifting the portfolio to highgrowth names. This quarter’s volatility presented us with such
an opportunity.

In contrast, we have made moves to dramatically trim our
exposure to legacy tech names. Despite their low growth
profiles and atrophying end markets, many of these stocks have
been considered attractive destinations for investors in volatile
times given their large cash positions and high dividend
payments. This is not, in our view, the way to approaching a
rapidly evolving sector. We doubt that the winners from earlier
phases of technology growth can reinvent themselves as viable
providers of SaaS or cloud services.
The volatility has also presented an opportunity for acquisitive
companies to increase their activity and contribute to
consolidation across a number of industry segments, especially
semiconductors. As a result, we have increased exposure to the
companies we believe will be driving forces in
such consolidation.

Top Contributors and Detractors for the Quarter Ended 3/31/16
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

Belden Inc

1.17

0.33

ServiceNow Inc

2.39

-0.81

Amphenol Corp

3.92

0.31

Tableau Software Inc

0.00

-0.53

Taiwan Semiconductor Manufacturing
Co Ltd

2.13

0.28

Alphabet Inc.

9.92

-0.39

Cadence Design Systems Inc

2.18

0.26

NetSuite Inc

2.05

-0.35

Facebook Inc

3.39

0.22

PROS Holdings Inc

0.38

-0.33

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.
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Top Contributors

Top Detractors

Belden: The supplier of cables, connectors and networking
equipment serves industrial, broadcast and enterprise
information technology end markets. We believe
management will continue to focus its product portfolio
toward its higher quality connector and networking products,
and away from its legacy cable products, which have less
pricing power. We also expect management will create value
through acquisitions to improve its product portfolio and will
drive productivity improvements to boost margins and
returns on invested capital. Finally, we appreciate that
Belden serves large and growing markets and should
benefit longer term from the Internet of Things (IoT), or the
increasing connectivity of electronic devices.

ServiceNow: We believe that ServiceNow is one of the bestpositioned major pure play software as a service (SaaS)
companies. It is developing a true platform for workflow
management across many use cases and departments (not
just IT). ServiceNow, in our view, has a large addressable
market that is easy to underestimate, great products that
customers like and a favorable competitive landscape due to
weak competition.

Amphenol: As one of the largest global producers of
connectors, Amphenol continues to demonstrate strong
returns in what we believe to be an inherently good
business. Connectors represent a large market that benefit
from an increasing use of electronics across a range of
applications without suffering from the types of price
declines typically associated with the semiconductor market.
Amphenol’s products tend to be highly-specialized in many
of its diversified end markets. Further, through the
company’s value-adding acquisition program, it continues to
grow meaningfully quicker than their peers. The company’s
ability to execute accretive acquisitions proves especially
valuable given the fragmented nature of the
connectors industry.
Taiwan Semiconductor Manufacturing Co.: TSMC is the
world’s leading foundry, or third-party manufacturer, of
semiconductor chips. As the world shifts from Intel-based to
ARM-based processors, TSMC is perhaps the biggest
beneficiary as it stands to manufacture the majority of
mobile application processors in next-generation
smartphones and tablets. TSMC is increasing its dominance
in a market that is seeing a positive inflection in demand,
and its competitors do not appear to have the know-how and
technology to match its technology roadmap.
Cadence Design Systems: A provider of software
technology, design and consulting services and technology,
Cadence licenses its electronic design automation software
to customers who use Cadence’s software to design
semiconductors and electronic systems. We believe the
company’s semiconductor design software is becoming
increasingly important as semiconductors grow more
complex. As one of only two companies specializing in this
market segment, Cadence should be able to increase pricing
and profits. We also appreciate the company’s intellectual
property licensing business, which we believe is a high-

Tableau Software, Inc.: Tableau Software provides
analytics and data visualization software. The Company
offers internet marketing, game design, business dashboard,
human resource, surveys, and interactive content sharing.
Tableau Software serves media companies, government, and
organization worldwide. Given the slowing growth trajectory
of the company, we exited our position during the quarter.
Alphabet Inc.: We believe the company provides advertisers
with superior cross-device marketing offerings, and we see
continued opportunity for Google to monetize its Android
mobile platform. We also see opportunity for Google to
increase monetization of its YouTube video platform in the
coming quarters now that it is easier for advertisers to buy
ads and target specific audience segments on YouTube.
NetSuite: The company provides enterprise resource
planning (ERP) software and applications. We think the
company is well positioned to serve a large, addressable
market of medium-size enterprises seeking cloud-based
ERP solutions. In our view, NetSuite’s cloud-based ERP
solutions are a favorable choice compared to competitors
that serve large businesses, whose offerings are too
complex for the typical mid-size enterprise.
PROS Holdings, Inc.: The company is a leading price
optimization software vendor. Historically it has relied upon
high price-point licenses to generate revenue and attractive
margins. The company is currently transitioning from a
licensing to a software-as-a-service (SaaS) model. While the
shift in the business model has negatively impacted key
metrics, it is our view in the mid-term results will become
more favorable and meaningful growth will resume. We also
like the company’s emphasis on developing
partnerships/consultants to drive revenue growth.
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Top Contributors (continued)
margin, high-growth operation.
Facebook: The social networking website facilitates the
sharing of information, photographs, website links and
videos among family, friends and co-workers. Recent data,
including fast-growing sales, have given us greater
confidence in the sustainability of Facebook’s core product
and thus the advertising market that should accrete to it. We
believe the company will be among the few mobile platform
operators that disproportionately benefit from meaningful
new developments in advertising/marketing models, which
we expect will develop over the next several years. In
particular, we think we are in the early phase of advertising
dollars shifting to mobile, where Facebook is gaining traction
with app developers, direct response advertisers, brand
advertisers and small- to medium-size businesses.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
The discussion and data quoted are based upon the results, holdings and characteristics of the Janus Investment Fund ("JIF") mutual fund. Such data may vary for
the Janus Aspen Series ("JAS") portfolio due to asset size, investment guidelines, diversity of portfolio holdings and other factors. We believe the JIF mutual fund
most closely reflects the portfolio management style for this strategy.
As of 3/31/16 the top ten portfolio holdings of Janus Global Technology Fund are: Alphabet Inc (9.84%), Apple Inc (6.40%), Amphenol Corp (3.89%), ARM
Holdings PLC (3.68%), Facebook Inc (3.36%), American Tower Corp (3.21%), Samsung Electronics Co Ltd (3.10%), ServiceNow Inc (2.37%), Adobe Systems Inc
(2.20%) and Cadence Design Systems Inc (2.16%). There are no assurances that any Janus portfolio currently holds these securities or other securities
mentioned in this commentary.
The opinions are as of 3/31/16 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility, lower
liquidity and differing financial and information reporting standards, all of which are magnified in emerging markets.
S&P 500® Index measures broad U.S. equity performance.
MSCI All Country World Information Technology Index measures the performance of information technology stocks from developed and emerging markets.
The index includes reinvestment of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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