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Investment Environment
As the year drew to a close, stock prices continued to be driven by fears surrounding
slowing growth in China and the possibility of resulting shock waves of instability.
Investors favored growth companies in noncyclical industries, while companies with
exposure to the economic cycle suffered. Time horizons became shorter as investors
were willing to pay steep premiums for the prospect of near-term growth. Declining
commodity prices were viewed as a possible early warning sign of a recession, with
increasing market volatility exacerbating those fears.
As in the third quarter, momentum influenced equity prices. Growth stocks that
outperformed generally continued to do well, while stocks that lagged in past
months underperformed.
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Executive Summary

Performance Discussion
The Fund underperformed its benchmark, the MSCI All Country World Index, during the
period. We employ a high-conviction investment approach that seeks strong riskadjusted performance over the long term. Over time, we believe we can drive excess
returns in a risk-efficient manner by identifying companies with free-cash-flow growth
that is underestimated by the market. While we were disappointed to underperform our
benchmark this quarter, we recognize when markets are driven by volatility and fear, our
valuation-focused approach will tend to underperform.
Kansas City Southern (KCS) Railway Company was our largest detractor from
performance during the quarter. Lower oil prices resulted in less coal demand and
ultimately, lower coal shipments for KCS. While the company lowered its earnings
guidance, we believe the stock was overly punished and that the market is overlooking
the longer term opportunities for KCS. The company runs one of the only two railways
that cross the U.S. border into Mexico, which is rapidly becoming a critical manufacturing
hub in North America due to its increasingly skilled workforce and the attractiveness of
the peso relative to the U.S. dollar. KCS also possesses a monopoly in the Gulf area,
where a booming petrochemical industry relies on railways for shipping. A current
shortage of U.S. truck drivers also provides KCS and other railways pricing power over
the trucking industry.
Independent power producer NRG Energy was another detractor. The company benefits
when the difference between the prices for liquid natural gas (LNG) and coal widens.
LNG prices fell during the quarter to levels not seen since 1999, calling into question
NRG’s growth and causing the company’s share price to fall. In addition, investors viewed
NRG’s diversification into solar power negatively, putting downward pressure on
the stock.
Our shares in Deutsche Bank also hurt the Fund’s performance. The new CEO’s plan to
improve efficiency is taking longer than the market expected. During the quarter, the
bank took charges related to these restructuring efforts.
Partially offsetting losses in other areas, our investment in life insurance company AIA
Group was the Fund’s top contributor to performance for the quarter. AIA’s stock price
suffered in August from the market’s general panic surrounding slowing growth in China,
but has since rebounded, driven by strong fundamentals and a positive earnings report
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• Stocks ended the period up, but
amid concerns about global
economic growth, the market
was led by a narrow set of
stocks with defensive
characteristics or higher nearterm growth prospects.
• The Fund underperformed its
benchmark for the quarter.
Stock selection in the financial
sector detracted from relative
performance.
• The market’s preference for
high-growth stocks left buying
opportunities across a range of
industries.
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during the quarter. We believe the company is well managed,
with a strong balance sheet and conservative
investment portfolio.
Youku Tudou Inc. was another top contributor to performance
for the quarter. Youku Tudou is China’s leading Internet
television platform (similar to YouTube). The company’s share
price rose in November following an announcement that it
would be acquired by an affiliate of Alibaba Group.

Our investment in The Kroger Co. was another of the Fund’s
strongest contributors. Kroger executed well on its rollout of
new natural and organic product offerings, which offer high
margins, even when priced below similar products at
competitors focused on natural and organic foods. These new
product lines drove stronger than expected same-store-sales
during the quarter. We believe Kroger will continue to have
success in its model of using higher foot-traffic and sales
growth to reinvest in its product offering.

For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook

near-term growth prospects.

The market is seeing fear where we don't see it. We do not
believe China is bound for financial collapse, but that the
country’s deep capital reserves will enable it to weather this
current contraction. As China becomes more stable, we expect
a return to a more reasonable market backdrop that doesn’t
favor only highly defensive companies or those with the highest

We believe valuations among many high-momentum companies
have reached untenable levels. Our response to irrational
markets is to hold to our time-tested discipline. In the meantime,
we see buying opportunities among undervalued companies
with sound fundamentals across a range of industries. As
markets return to normal, we believe our portfolio will be well
positioned to benefit.

Top Contributors and Detractors for the Quarter Ended 12/31/15
Top Contributors

Ending
Weight (%)

Contribution (%) Top Detractors

Ending
Weight (%)

Contribution (%)

AIA Group Ltd

2.86

0.54

Kansas City Southern

1.94

-0.43

Youku Tudou Inc (ADR)

0.00

0.50

NRG Energy Inc

2.03

-0.32

Bristol-Myers Squibb Co

2.06

0.30

Advance Auto Parts Inc

0.00

-0.29

Kroger Co

2.06

0.30

Deutsche Bank AG

1.34

-0.27

Alphabet Inc.

1.62

0.30

Endo International PLC

0.00

-0.13

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

Top Contributors

Top Detractors

AIA Group: The company offers insurance and investment
products to individuals and businesses in the Asia-Pacific
region. As emerging market consumers grow their wealth,
we think AIA is poised to benefit as more of these
consumers seek insurance products to preserve that wealth.
We also like the potential of management to grow the
business in underpenetrated regions.

Kansas City Southern: The railroad company has domestic
and international rail operations in North America that are
strategically focused on the growing north/south freight
corridor connecting key commercial and industrial markets in
the central U.S. with industrial cities in Mexico. In the U.S.,
we like the company’s exposure to agricultural and Gulf
Coast chemicals that could permit higher growth volumes
than the industry. In Mexico, the company benefits from longterm growth in near-sourced Mexican industrial plants and
the massive Lazaro Cardenas Port expanding its intermodal

Youku Tudou: An Internet television company in China,
Youku’s platform enables consumers to search, view and
share video content across multiple devices. Based on its
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Top Contributors (continued)

Top Detractors (continued)

large customer base, Youku has one of the most effective
advertising platforms in the Chinese market, in our view. The
company is the leader in Chinese online-user-generated
content and is also rapidly increasing its capabilities in
self-generated content.

shipments into central Mexico. We also appreciate
management’s efforts to return capital to shareholders,
having cleaned up its balance sheet and recently initiating a
regular dividend.

Bristol-Myers Squibb: We like the potential of the
company’s immuno-oncology treatment, Opdivo, which is
proving effective in treating an expanding number of
different cancers. We also believe the company’s focus on
selling super-premium products to the developed world
positions it better than many other
pharmaceutical companies.
Kroger: The company operates supermarkets and
convenience stores in the U.S. as well as manufactures and
processes some of the foods its supermarkets sell. We
appreciate the company’s focus on productivity, which
enabled it to make investments needed to be competitive
with general merchandising companies moving into the
grocery business. Despite increasing competition, Kroger
gained market share. Critically, Kroger invested in
technology to track traffic patterns and improve the
customer experience in its existing stores, rather than relying
on new store openings for growth.
Alphabet Inc.: Alphabet, the holding company of Google
and several other businesses owned or tied to Google,
provides advertisers with superior cross-device marketing
offerings, in our view, and we see continued opportunity for
Google to monetize its Android mobile platform. We also see
opportunity for Google to increase monetization of its
YouTube video platform in the coming quarters now that it is
easier for advertisers to buy ads and target specific
audience segments on YouTube.

NRG Energy: NRG Energy owns and operates a diverse
portfolio of power-generating facilities, primarily in the U.S.
The company's operations include energy production and
cogeneration facilities, thermal energy production, and
energy resource recovery facilities. We think the wholesale
energy provider will benefit from a long-term process of
retiring coal plants and a rebound in natural gas prices.
Advance Auto Parts: The company is one of the largest
retailers of automotive parts and accessories in the U.S. We
sold the position due to concerns about its ability to stem
market share losses.
Deutsche Bank AG: We like the direction of the new CEO
at the company, and think the Germany-based global
investment bank’s restructuring program will help the
company improve its capital position as well as achieve
higher sustainable levels of return on equity (ROE). We
believe Deutsche Bank will emerge as one of the long-term
global winners in investment banking.
Endo International: Endo is a specialty pharmaceutical
company with treatments focused on pain management,
pelvic health, urology, endocrinology and oncology. We sold
the position after concerns about the company’s ability to
continue carrying out its strategy of acquiring other
pharmaceutical companies.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
As of 12/31/15 the top ten portfolio holdings of Janus Global Select Fund are: Citigroup Inc (3.56%), Air Products & Chemicals Inc (3.19%), Diageo PLC
(3.01%), AIA Group Ltd (2.79%), TOTAL SA (2.60%), Morgan Stanley (2.56%), United Continental Holdings Inc (2.29%), PPG Industries Inc (2.24%), AbbVie Inc
(2.17%) and Express Scripts Holding Co (2.17%). There are no assurances that any Janus portfolio currently holds these securities or other securities mentioned
in this commentary.
The opinions are as of 12/31/15 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility, lower
liquidity and differing financial and information reporting standards, all of which are magnified in emerging markets.
MSCI All Country World IndexSM is an unmanaged, free float-adjusted market capitalization weighted index composed of stocks of companies located in
countries throughout the world. It is designed to measure equity market performance in global developed and emerging markets. The index includes reinvestment
of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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