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Investment Environment
The stock market volatility marking the end of 2014 carried over into the first quarter.
The period also registered diverging performance across key regions. Both the market’s
hiccups and wide range of returns were a partial consequence of the varied paths taken
by global central banks. While we anticipated continuation of an incremental return to
normalized monetary policy in the U.S. and additional easing measures in other countries,
we were surprised by the strong returns European stocks generated during this
backdrop. We appreciate the benefits a weaker euro will provide to export-oriented
segments of the European economy. Also, we recognize negative yields on benchmark
European sovereign bonds are pushing investors into the region’s stocks. The rally is
also supported by steps companies took to improve operational efficiencies and capital
strength during the past few years of extremely low growth.
Still, despite the benefits a weak euro and rising corporate confidence, we continue to
monitor geopolitical developments, which may torpedo investor enthusiasm toward the
region’s stocks. Syriza, the staunch anti-austerity party in control in Athens, recently
agreed to a short-term extension of Greece’s bailout program but this step, by no means,
resolved deeply rooted underlying issues. Perhaps more importantly, the UK faces
elections in May, and a strong showing by the UK Independence Party could boost antiestablishment sentiment throughout the European Union. The specter of an uneasy
truce in eastern Ukraine breaking down – along with the geopolitical and economic
ramifications – may be overlooked by the market.
In the U.S., corporate growth that had benefited from a weaker dollar until a year ago
now must overcome the currency’s strength, which continued into the quarter. A weaker
yen gives Japanese corporations the welcome choice of either winning back market
share in key export markets or increasing profits. In Latin America, the prospects for
Brazil dim as the country faces stagflation and a loss of confidence in President Dilma
Rousseff only months after her re-election. The appointment of Joaquim Levy as
Finance Minister assuaged investor anxiety to a degree as he pushes through austerity
and efficiency-enhancing measures within the government and broader economy.
Despite the challenging environment, we continue to monitor Brazil’s market for quality
companies trading at deeply discounted valuations.

Performance Discussion
The Fund outperformed its benchmark, the MSCI All Country World Index, during the
period. We employ a high-conviction investment approach which seeks strong riskadjusted performance over the long term. We believe we can drive excess returns in a
risk-efficient manner by identifying companies whose free-cash-flow growth is
underestimated by the market and then appropriately managing position sizes across the
portfolio.
Among the largest contributors to our relative performance were health care and
information technology stocks. The top three individual contributors during this period
are within health care. The leading contributor was biotech company Pharmacyclics
following its acquisition by AbbVie. The company’s desirability centered on its cancer
fighting drug Imbruvica, which is well tolerated, has fewer side effects than traditional
treatments and can be administered for longer periods.
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Executive Summary
• Equity market volatility early in
the quarter largely gave way to
gains, especially in Europe and
Japan.
• The Fund outperformed its
benchmark for the quarter, with
merger and acquisition activity
in the health care and
information technology sectors
fueling gains.
• Our consumer discretionary and
industrials holdings weighed
most on relative performance.
• We see the environment as
conducive for stocks, with
support coming from the U.S.
consumer, European exporters
and equities’ attractive
valuation relative to other
assets.
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Japanese drug maker Eisai rose on the data surrounding
Biogen Idec’s potential breakthrough Alzheimer’s disease drug.
Eisai formed a unique partnership with the U.S. biotech
company, allowing it the option to partner in the development of
the drug in return for a share in its economics following the
posting of trial results. As Biogen’s data were increasingly
encouraging and market expectations for accelerated approval
rose, Eisai elected to exercise its participation. Interestingly, as
shares of Biogen surged, those of Eisai notably did not
immediately follow suit, as the local Japanese market seemed
to underappreciate the company’s attractive exposure to this
possible blockbuster therapy.
Another health care company, Boston Scientific, saw shares
dramatically rise in mid-February as investors welcomed the
resolution of a long-standing case between it and Johnson &
Johnson. We thought many investors chose to concentrate on
this short-term overhang while ignoring the company’s
attractive long-term growth prospects. In March the stock was
boosted by the U.S. Food and Drug Administration’s (FDA)
approval of two devices concentrating on cardiovascular health.
WATCHMAN, a heart implant, is a nondrug option to reduce the
likelihood of atrial fibrillation and stroke. Also approved was the
company’s EMBLEM product, which is a subcutaneous
implantable defibrillator aimed at preventing sudden cardiac
arrest without invading the heart and blood vessels. We believe
that these approvals validated our thesis in the company as well
as illuminated to the broader market Boston Scientific’s
capabilities in innovation, which, in turn, spurred a re-rating of
the stock.
The Fund’s leading contributor from the technology sector was
ON Semiconductor. The company is a leader in the automobilesafety segment. This trend accelerated over the past few years
as manufacturers rushed to provide large numbers of crashavoidance devices in their vehicles. Despite lackluster earnings
limiting stock performance in the past few years, we recognized
the promise of this innovative technology to penetrate the
market and expect it and operational efficiencies to provide a
growth in earnings.
Once again silicon wafer maker Sumco benefited our
performance. The market is finally recognizing the company’s
benefit from a dramatically rationalized marketplace with better
pricing and less excess supply. Sumco stands to further benefit
from significant price increases.

Kroton Educacional of Brazil. The stock was punished as the
government adversely changed its rules regarding several
government-sponsored student loan programs. While the
government position regarding these programs remains in flux
due to substantial popular and political opposition to the
changes, we are carefully monitoring the regulatory ambiguity.
Railroad operator Kansas City Southern, one of our industrial
holdings, sold off in part due to factors which may turn out to
favor the company. Unlike other U.S. railroad companies,
Kansas City Southern possesses significant exposure to
Mexico. The weakening of the peso over the quarter weighed
on the stock from an earnings translation perspective, but a
sustained lower peso improves the terms of trade between
Mexico and the U.S., making near-sourcing in Mexico
compelling. The Long Beach, California, port strike and cost
advantages suggests that U.S. importers will look at utilizing the
port of Lazaro Cardenas, the Mexican port served by Kansas
City Southern. While a weak energy price environment weighed
on the company’s stock, the recent stabilization in crude oil
prices signals the worst of that headwind may be behind us.
Profit-taking likely played a role in the underperformance of
Chinese e-commerce giant Alibaba. Some investors were
flustered when the company reported mixed operating trends
on usage and other metrics. We view the situation as somewhat
analogous to the post-IPO environment of Facebook when a
short-term mentality led to an overreaction to every data point.
These reactions overwhelmed the solid long-term growth
prospects that attracted us to Alibaba in the first place. The
Chinese e-commerce market is massive and the company is the
leader in online transactions. Another Chinese Internet
company, online video operator Youku Tudou, also detracted
from performance. The market was concerned with a U.S.
Securities and Exchange Commission inquiry into the
company’s accounting, but we expect any issues to be resolved
shortly. The company has a capable management team and
occupies a highly attractive space within China’s Internet
landscape. Even though viewership growth is strong, investors
also voiced concern that increased competition for video
content would pressure the company’s profitability. While recent
expense pressures may delay profitability gains, the company’s
dominant market position may lead to exceptional revenue
growth, in our view. Moreover, the company’s moves to generate
its own content, in a manner similar to Netflix, could mitigate
some of the aforementioned cost pressure.

Our consumer discretionary and industrials holdings weighed
most on relative performance. UK-listed Bwin.Party Digital
Entertainment was the period’s largest individual detractor.
Optimism the company would make an attractive acquisition
target for industry consolidation cooled considerably during the
quarter. A lackluster earnings report further lowered investor
sentiment. Also hurting consumer discretionary holdings was
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For detailed performance information or to download a Fact Sheet, please visit www.janus.com/funds

Outlook
Looking deeper into 2015, we consider the environment for
equities to remain attractive. Our view on the U.S. is
constructive. It seems likely the Federal Reserve will raise rates
in 2015. Worrying about the impact misses the point that a Fed
move signals confidence in the economic outlook. This is a
welcome development for stocks. The country is already quite
likely near the natural level of employment. With an uptick in
wages, the economy should be supported as workers are likely
to feel better about spending, which should help propel the
economic recovery. Other encouraging signs such as increasing
job-openings further reinforce the idea of a healthier American
labor market. Lower energy prices are providing additional
support to the U.S. consumer. With many Americans living
paycheck to paycheck, the savings on this expense can be
allocated toward other spending. While industries tied to the
energy sector are hit in the current low-price environment, the
effects on the broad U.S. economy are positive for growth.

In Europe, years of crisis and anemic growth finally encouraged
leaders in many countries to address structural inefficiencies,
especially within the labor market. The corporate sector seems
well ahead of governments in improving efficiencies and
competitiveness. A weak euro should continue to provide a
tailwind for exports. In China, economic growth is slowing, but at
7% in real terms, it still outpaces other major markets. And the
country’s stocks remain among the world’s cheapest on static
multiples.
Many market strategists highlight equity valuations as no longer
at the deeply discounted levels we saw in the past few years.
While we agree, we also do not think equities, broadly speaking,
are expensive. Stocks currently trade roughly in line with long
term averages. More importantly, compared to other asset
classes such as fixed income and real estate, valuations remain
inexpensive. Negative yields on mid-term bonds throughout
Europe prove that.

Top Contributors and Detractors for the Quarter Ended 3/31/15
Top Contributors

Ending
Weight (%)

Ending
Weight (%)

Contribution (%)

Pharmacyclics, Inc.

0.00

1.22

Bwin.Party Digital Entertainment PLC

1.35

-0.75

Eisai Co., Ltd.

1.34

0.53

Kansas City Southern

2.41

-0.45

Boston Scientific Corp.

1.56

0.44

Kroton Educacional S.A.

0.33

-0.36

ON Semiconductor Corp.

2.13

0.42

Youku Tudou, Inc. (ADR)

0.81

-0.33

Sumco Corp.

1.07

0.41

Alibaba Group Holding, Ltd. (ADR)

1.28

-0.32

Contribution (%) Top Detractors

The holdings identified in this table, in compliance with Janus policy, do not represent all of the securities purchased, held or sold during the period. To obtain a list
showing every holding as a percentage of the portfolio at the end of the most recent publicly available disclosure period, contact 877.33JANUS (52687) or visit
janus.com/advisor/mutual-funds.

Top Contributors

Top Detractors

Pharmacyclics: This commercial-stage biotechnology
company is focused on discovering and developing
innovative small-molecule drugs for the treatment of cancer
and immune mediated diseases. The company's
pharmaceutical drug development candidates are synthetic
small-molecules designed to target key biochemical
pathways involved in human diseases with critical, unmet
needs. We are particularly excited about the recent launch of
Pharmacyclics’ cancer drug, Imbruvica, a well-tolerated and
effective maintenance treatment for chronic lymphocytic

Bwin.Party Digital Entertainment: The Gibraltar-based
company operates gambling websites offering sports
betting, poker, casino games, and audio and video streams
of sporting events. We like the online gaming company for
its scalable business model, which produces a high return on
invested capital. The company generates considerable cash
and has open-ended opportunities to grow, in our view.
Kansas City Southern: The railroad company has domestic
and international rail operations in North America that are
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Top Contributors (continued)

Top Detractors (continued)

leukemia (CLL), a relatively high prevalence form of
leukemia, and mantle cell lymphoma (MCL), a rare and
aggressive type of blood cancer.

strategically focused on the growing north/south freight
corridor connecting key commercial and industrial markets in
the central U.S. with industrial cities in Mexico. In the U.S.,
we like the company’s exposure to agricultural and Gulf
Coast chemicals, which could permit higher growth volumes
than the industry. In Mexico, the company benefits from longterm growth in near-sourced Mexican industrial plants, which
offer labor cost advantages, and the massive Lazaro
Cardenas Port expanding its intermodal shipments into
central Mexico. We also appreciate management’s efforts to
return capital to shareholders, having cleaned up its balance
sheet and recently initiating a regular dividend.

Eisai: The Japan-based, global pharmaceuticals company
develops and markets therapies addressing several high,
unmet medical needs. Its cancer treatment Halaven has
already been approved in 53 countries, and the company’s
epilepsy product has been approved in the U.S. and is in
Phase 3 studies in major Asian markets. We are attracted to
the company’s concentration on addressing Alzheimer’s
disease and other dementia-related illnesses, one
component of which is the joint development and
commercialization agreement it entered into with Biogen
Idec. We are also pleased with management’s commitment
to lowering debt levels while simultaneously sustaining
research and development.
Boston Scientific: The medical device maker offers a
range of products in applications including cardiovascular,
pulmonary, digestive, urological and women’s health. We are
encouraged by management’s initiatives to boost its product
pipeline, revenues and operating margins. New product
launches, especially in the cardiovascular field, have been
encouraging. We view the company as a potential target as
the market consolidates, or as an acquirer of smaller
companies identified as synergistic to existing operations.
ON Semiconductor: ON Semiconductor is a broad-based
semiconductor supplier. Its portfolio of power and signal
management, logic, discrete and custom devices helps
customers solve their design challenges in automotive,
communications, computing, consumer, industrial, light
emitting diode (LED) lighting, medical, military/aerospace,
smart grid and power applications. The company has one of
the broadest portfolio of offerings as well as the lowest cost
model in the business. Due to multidecade relationships with
many of its customers, the company is able to spend less on
marketing and research while still developing unique
products for customers. We think the company can generate
attractive levels of profit and free cash flows in its
competitive markets.
Sumco: Sumco is one of the largest manufacturers of
silicon wafers used in the semiconductor industry. Given its
market position, the Japan-based company should benefit
from increased demand and constrained supply for silicon
wafers. Additionally, the company has hidden value in
deferred tax assets that are not reflected in its balance
sheet, in our view.

Kroton Educacional: Kroton is a Brazilian education
company. We believe the Brazilian education market is a
highly attractive industry given only 15% to 20% of students
attend large consolidated schools, and the high
administrative expenses of smaller schools make the 15%
to 20% margins of larger competitors, with centralized
administrative centers, more sustainable. Kroton has a young
campus profile, and as campuses fill, we believe margins
should rise. We are encouraged by the company’s initiatives
in adaptive learning and utilizing proprietary technology. We
also like management’s goal of using cash to reduce debt,
expand operations and issue dividends.
Youku Tudou: An Internet television company in China,
Youku’s platform enables consumers to search, view and
share video content across multiple devices. Based on its
large customer base, Youku has one of the most effective
advertising platforms in the Chinese market, in our view.
With its acquisition of Tudou, the company is gaining
significant pricing power, which should give it a long-term
advantage on content acquisition.
Alibaba: The company is the leading player in Chinese ecommerce, focusing primarily as a third-party marketplace.
Alibaba is successful in business-to-consumer (both big
brands and smaller merchants), consumer-to-consumer and
business-to-business e-commerce. We like how the
company’s revenues are generated by a 2.5% commission
on every transaction on its network. During its existence, the
company has essentially become the de facto transaction
platform for Chinese commerce.
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Please consider the charges, risks, expenses and investment objectives carefully before investing. For a prospectus
or, if available, a summary prospectus containing this and other information, please call Janus at 877.33JANUS (52687)
or download the file from janus.com/info. Read it carefully before you invest or send money.
Past performance is no guarantee of future results. Call 877.33JANUS (52687) or visit janus.com/advisor/mutual-funds for current month-end performance.
Discussion is based on performance of the Fund's "parent" share class (typically that with the longest history).
As of 3/31/15 the top ten portfolio holdings of Janus Global Select Fund are: Air Products & Chemicals, Inc. (3.15%), AIA Group, Ltd. (3.07%), Citigroup, Inc.
(2.92%), Kansas City Southern (2.39%), PPG Industries, Inc. (2.31%), MGIC Investment Corp. (2.25%), United Continental Holdings, Inc. (2.21%), ON
Semiconductor Corp. (2.11%), Tokio Marine Holdings, Inc. (2.07%) and Morgan Stanley (2.01%). There are no assurances that any Janus portfolio currently holds
these securities or other securities mentioned in this commentary.
The opinions are as of 3/31/15 and are subject to change at any time due to changes in market or economic conditions. Janus may have a business relationship
with certain entities discussed. The comments should not be construed as a recommendation of individual holdings or market sectors, but as an illustration of
broader themes.
Security contribution to performance is measured by using an algorithm that multiplies the daily performance of each security with the previous day’s ending
weight in the portfolio and is gross of advisory fees. Fixed income securities and certain equity securities, such as private placements and some share classes of
equity securities, are excluded.
A Fund’s performance may be affected by risks that include those associated with nondiversification, non-investment grade debt securities, highyield/high-risk securities, undervalued or overlooked companies, investments in specific industries or countries and potential conflicts of interest.
Additional risks to a Fund may also include, but are not limited to, those associated with investing in foreign securities, emerging markets, initial
public offerings, real estate investment trusts (REITs), derivatives, short sales, commodity-linked investments and companies with relatively small
market capitalizations. Each Fund has different risks. Please see a Janus prospectus for more information about risks, Fund holdings and other
details.
Foreign securities are subject to additional risks including currency fluctuations, political and economic uncertainty, increased volatility and differing
financial and information reporting standards, all of which are magnified in emerging markets.
MSCI All Country World IndexSM is an unmanaged, free float-adjusted market capitalization weighted index composed of stocks of companies located in
countries throughout the world. It is designed to measure equity market performance in global developed and emerging markets. The index includes reinvestment
of dividends, net of foreign withholding taxes.
A Fund’s portfolio may differ significantly from the securities held in an index. An index is unmanaged and not available for direct investment; therefore its
performance does not reflect the expenses associated with the active management of an actual portfolio.
Janus is a registered trademark of Janus International Holding LLC. © Janus International Holding LLC.
Funds distributed by Janus Distributors LLC
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